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Welcome
by

Joy Tubbs, Director of Education



Reflection
The Lord is here

His Spirit is with us



Examen

What has been good or energising over the last week?

What has been draining or challenging?

How are you?



Thank you

Thank you for:
You
Your work
Your dedication and 
enthusiasm
Your vocation
Your skills and gifts



Questions

What do you like about the passage?

What do you think is important?

Where are you?



Reflection on Bible Passage

Mark 4:35-41 New Revised Standard Version (NRSV)

Jesus Stills a Storm
35 On that day, when evening had come, he said to them, “Let us go across to the 
other side.” 36 And leaving the crowd behind, they took him with them in the 
boat, just as he was. Other boats were with him. 37 A great windstorm arose, and 
the waves beat into the boat, so that the boat was already being 
swamped. 38 But he was in the stern, asleep on the cushion; and they woke him 
up and said to him, “Teacher, do you not care that we are perishing?” 39 He woke 
up and rebuked the wind, and said to the sea, “Peace! Be still!” Then the wind 
ceased, and there was a dead calm. 40 He said to them, “Why are you afraid? 
Have you still no faith?” 41 And they were filled with great awe and said to one 
another, “Who then is this, that even the wind and the sea obey him?”



Questions

What do you like about the passage?

What do you think is important?

Where are you?



Time to ponder
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Happy, healthy, hopeful 
schools

18 October 2019

@MaryMyatt

cc: Will Montague - https://www.flickr.com/photos/36607441@N05



cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Indicators of healthy 

organisations

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Indicators of healthy 

organisations

• Some barriers

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Indicators of healthy 

organisations

• Some barriers

• Creating the conditions

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



Flourish

cc: titanium22 - https://www.flickr.com/photos/11139974@N00



Why this matters

cc: Steve took it - https://www.flickr.com/photos/61779926@N00



Indicators
of healthy organisations

cc: "The Wanderer's Eye Photography" - https://www.flickr.com/photos/8997331@N04



Pay attention to
the soft stuff

cc: katerha - https://www.flickr.com/photos/8489692@N03



As much as
the hard metrics

cc: Daniel Kulinski - https://www.flickr.com/photos/7729940@N06



Building humane communities

cc: Neal. - https://www.flickr.com/photos/31878512@N06



The language of hope 

and humanity

cc: harold.lloyd - https://www.flickr.com/photos/14434912@N07



• Benevolent
• Benign
• Charitable
• Compassionate\forgiving
• Kind
• Kind hearted
• Generous
• Gentle
• Good natured
• Humanitarian
• Loving
• Mild
• Thoughtful
• Understanding



Big heart

cc: Steve took it - https://www.flickr.com/photos/61779926@N00



Professional love

cc: Steve took it - https://www.flickr.com/photos/61779926@N00



Hospitality

cc: Sergiu Bacioiu - https://www.flickr.com/photos/31191642@N05



The culture of giving

cc: Sergiu Bacioiu - https://www.flickr.com/photos/31191642@N05



as long as….

We can take the truth 

cc: nemodoteles - https://www.flickr.com/photos/74455234@N04



Distinguish the work from the person  

cc: colemama - https://www.flickr.com/photos/33901022@N00



Debate and discuss

cc: Hammonton Photography - https://www.flickr.com/photos/25880282@N04



Reflect and debate

Deeply involved in pd

Motivated and trusted

cc: Yogendra174 - https://www.flickr.com/photos/39072595@N03



Radical candour
cc: Steve took it - https://www.flickr.com/photos/61779926@N00





The elements

cc: kevin dooley - https://www.flickr.com/photos/12836528@N00



Noticing

the small things
cc: Sergiu Bacioiu - https://www.flickr.com/photos/31191642@N05



Gratitude

cc: woodleywonderworks - https://www.flickr.com/photos/73645804@N00



Everyone

a voice
cc: djDjango - https://www.flickr.com/photos/64488743@N00



Getting it wrong

cc: OUCHcharley - https://www.flickr.com/photos/29486004@N07



Getting it wrong

has implications 

for performance

cc: OUCHcharley - https://www.flickr.com/photos/29486004@N07



Getting it wrong

costs companies

Cisco £12m

Christine Porath

Georgetown University  

cc: OUCHcharley - https://www.flickr.com/photos/29486004@N07





Careful phrasing

cc: Will Montague - https://www.flickr.com/photos/36607441@N05



• I like that….

• This is how you should do it…

• I would do it like this..

• You should have known better…

cc: caruba - https://www.flickr.com/photos/71005308@N00



Sensitive phrasing

cc: Will Montague - https://www.flickr.com/photos/36607441@N05



• We don't need to be bad to get 
better

• I noticed that
• Tell me if I've got this wrong
• It looks as though…

cc: kevin dooley - https://www.flickr.com/photos/12836528@N00



Six keys to positive change
Rosabeth Moss Kanter

cc: Rusty Russ - https://www.flickr.com/photos/10159247@N04



Six keys
• Show up

cc: kevin dooley - https://www.flickr.com/photos/12836528@N00



Six keys
• Show up
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Six keys
• Show up

• Speak up

• Look up

• Team up

• Never give up

cc: kevin dooley - https://www.flickr.com/photos/12836528@N00



Six keys
• Show up

• Speak up

• Look up

• Team up

• Never give up

• Lift others up

cc: kevin dooley - https://www.flickr.com/photos/12836528@N00



Creating safe spaces
High challenge, low threat....

cc: a n i. Y. - http://www.flickr.com/photos/8186570@N05



difficult
We like doing things that are

cc: B Tal - https://www.flickr.com/photos/68634595@N00



Education values
…. lived not laminated

cc: neistridlar - https://www.flickr.com/photos/28183632@N05



Creating safe spaces
High challenge, low threat....

cc: a n i. Y. - http://www.flickr.com/photos/8186570@N05



Distinguish the work from the person  

cc: colemama - https://www.flickr.com/photos/33901022@N00



Remember
cc: jgull85 - https://www.flickr.com/photos/30322683@N08



What to cut?

cc: Shumilov Ludmila - https://unsplash.com/@lsfineartphotography?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



• Marking and feedback

• Data

• Performance appraisal

cc: Samuel Isaac - https://unsplash.com/@snisaac?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Should I be marking every piece?

cc: Katelyn Kenderdine - https://www.flickr.com/photos/51044398@N03



Should I be marking every piece?

No

cc: Katelyn Kenderdine - https://www.flickr.com/photos/51044398@N03





Progress is not linear

The data myth
cc: vissago - https://www.flickr.com/photos/7550402@N02



The data dilemma

Data deluge

cc: Peter E. Lee - https://www.flickr.com/photos/76151808@N00



The data dilemma

Data deluge 

AND a data drought

cc: Peter E. Lee - https://www.flickr.com/photos/76151808@N00



‘Every data conversation should 

be a curriculum conversation’

Christine Counsell



Comparative Judgement
cc: Dean Hochman - https://www.flickr.com/photos/17997843@N02



What pupils say...

cc: zilverbat. - https://www.flickr.com/photos/25228175@N08



cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Pupil  voice

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Pupil  voice

• Learning without limits

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Pupil  voice

• Learning without limits

• Thrive five

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



• Pupil  voice

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



Oracy
cc: SammCox - https://www.flickr.com/photos/52755911@N03









• Pupil  voice

• Learning without limits

cc: Leo Reynolds - https://www.flickr.com/photos/49968232@N00



What pupils say...

cc: zilverbat. - https://www.flickr.com/photos/25228175@N08



…high aspirations for me, please

cc: Colourless Rainbow - https://www.flickr.com/photos/35449035@N00





'Why don't students like school?'

Daniel Willingham
cc: jenny downing - https://www.flickr.com/photos/7941044@N06



Key points
• Humans are curious, but thinking is 

hard

cc: lindes - https://www.flickr.com/photos/96686711@N00



Key points
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hard
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Key points
• Humans are curious, but thinking is 

hard
• Problems to be solved
• Working v long-term memory

cc: lindes - https://www.flickr.com/photos/96686711@N00



Key points
• Humans are curious, but thinking is 

hard
• Problems to be solved
• Working v long-term memory
• Conceptual knowledge, rich 

connection
• Power of stories, conflicts and 

dilemmas

cc: lindes - https://www.flickr.com/photos/96686711@N00





Reading aloud
• Two novels

cc: B.K. Dewey - https://www.flickr.com/photos/9052666@N05



Reading aloud
• Two novels
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Reading aloud
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• 365 Y8s
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Reading aloud
• Two novels

• Twelve weeks

• 365 Y8s

• All students = 8.5 mths progress

cc: B.K. Dewey - https://www.flickr.com/photos/9052666@N05



Reading aloud
• Two novels

• Twelve weeks

• 365 Y8s

• All students = 8.5 mths progress

• ‘Poorer’ readers = 16 mths progress

cc: B.K. Dewey - https://www.flickr.com/photos/9052666@N05





Key points
• Humans are curious, but thinking is 

hard
• Problems to be solved
• Working v long-term memory
• Conceptual knowledge, rich 

connection
• Power of stories, conflicts and 

dilemmas
• 'Meaning of the material'

cc: lindes - https://www.flickr.com/photos/96686711@N00



Demanding

texts





















'Ethic of Excellence'

Ron Berger
cc: vissago - https://www.flickr.com/photos/7550402@N02



Austin's Butterfly
cc: TexasEagle - https://www.flickr.com/photos/10789832@N00

https://www.youtube.com/watch?v=hqh1MRWZjms




Engelmann DI

cc: -= Bruce Berrien =- - https://www.flickr.com/photos/16805519@N00







Lynsey Hanley

cc: Old Shoe Woman - https://www.flickr.com/photos/83955435@N00



He took us seriously : not in the sense that he 
treated us like miniature adults , but in the way he 

acted upon his belief that we had a right to be 
heard , and that we were as much a part of 

society as any adult or any middle - class child , 
whose right to be heard – to form and express an 

opinion and have it interrogated

Lynsey Hanley: Respectable



At the beginning of the year , he instigated two 
weekly institutions , the general knowledge quiz 

and the classroom debate . In hindsight , the 
reason these felt so special , so invigorating , was 
that both were vehicles for verbal reasoning and 
for testing abstract concepts , neither of which 

our previous teachers had paid particular 
attention to.

Lynsey Hanley: Respectable



I never saw stronger evidence that you are taught 
how to be inarticulate , and you learn how to be 

ignorant , through what is withheld from you . Mr 
Bowell gave us a chance to talk and to reason 

before our ability to do so was allowed to wither 
from inattention. 

Lynsey Hanley: Respectable





Thrive five
• Moving

• Sleeping

• Eating

• Giving

• Greeting (via UBC)

cc: Ryan Johns - https://unsplash.com/@ryanjohns?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



An allegory

cc: Pilottage - https://www.flickr.com/photos/37717290@N00



The allegory of the guitar





















Remember
cc: jgull85 - https://www.flickr.com/photos/30322683@N08



humans first, professionals second

We are...
cc: horizontal.integration - https://www.flickr.com/photos/97831130@N00
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Sharing 
great 

practice



Social and Emotional Learning at St John’s CE 
Primary School Weymouth

Amanda Aze 
Headteacher



Improving Social and Emotional Learning in Primary Schools

Education Endowment Foundation Guidance Report  September 2019

Ask any primary school teacher and they will tell you….. a large and often 
unrecognised part of the  job, involves addressing children’s emotional, social and 
behavioural needs.  With the right support, children learn to articulate and manage 
their emotions, deal with conflict, solve problems, understand things from another 
persons perspective and communicate in appropriate ways.  

These ‘social and emotional skills’ are essential for children’s development, support 
effective learning, and are linked to positive outcomes in later life.

‘’The evidence suggests that how SEL is adopted and embedded really matters for 
children’s outcomes.‘’   
Sir Kevin Collins, Chief Executive  Education Endowment Foundation September 2019





What does Social and Emotional Learning 
currently look like at St John’s Primary?
Whole School:  

• Staff training – Weymouth Bay Hub metacognition training

• Lesson Study model to develop metacognitive teaching and learning skills

• Developing pre-teaching as an approach to increasing resilience and 
mastery in maths

• Work done to review vision and values to ensure all are moving in the same 
direction

• Collective Worship- opportunities to reflect/be still/Spirit of St John’s

• Developing the role of PSHE subject leader to look at impact of practice 
across the school

• Discussing issues before they arise- eg bullying, to have a preventative 
approach



What does Social and Emotional Learning 
currently look like at St John’s Primary?
Whole Class: 

• Weekly PSHE lessons- We use the Jigsaw scheme

• The Power of Reading

• Teacher’s modelling behaviours/thinking out loud to reveal thinking 
processes and feelings as they approach a task or respond to a 
situation

• Using ‘I wonder….’ As a sentence stem to encourage children to think 
through others’ perspectives

• Giving specific praise for children using SEL strategies. Paying 
attention to positive behaviours



What does Social and Emotional Learning 
currently look like at St John’s Primary?
Targeted:  

• ELSA

• THRIVE PRACTIONER INTERVENTION

• LUNCH CLUB

• ART THERAPY

• HAND AROUND THE CHILD

• TEAM AROUND THE FAMILY SUPPORT

• LINKS WITH OUTSIDE AGENCIES



Emotional Health and Wellbeing
Jo Hancock 

Witchampton C of E First School and st.John’s C of E First School



What SIAMS Says:

“The exemplary supportive culture of care and wellbeing for all
pupils and adults stems from the inclusive love and respect for
everyone in this nurturing Christian family.” - St.John’s C of E First
school June 2019

‘Pupils and adults are supported to flourish spiritually, emotionally 
and academically’ - Witchampton C of E First School SIAMS 2019



HeartSmart 

A toolkit for resilience, wellbeing and healthy relationships.

The church school version includes Bible verses, prayers, Collective 
Worship and SIAMS cross referencing. HeartSmart covers strands 2-6 of the 
SIAMS evaluation schedule.

This initiative puts the mental health of our children at the very heart of 
everything we do. 

.



Boris the HeartSmart Robot



Boris is made of junk. Sometimes he listens to 
the Scrapman who says he should be thrown 
away.











The Boris the Robot book is core to the delivery of 
HeartSmart. It’s a window into his heart and mind 
and sets the context for a whole host of meaningful 
conversations.
This has changed the way we talk with children in 
school especially when we are discussing the High 
Five….





Don’t forget to let Love in!



Too Much Selfie isn’t Healthy!



Don’t rub it in, rub it out!



Fake is a mistake!



‘No way through’, isn’t true!





Living Out God’s Transforming Presence

Rob Jackson, Children and Families Lead at Southbroom
St. James parish















Living Out God’s Transforming Presence

Suzy Futcher , Safeguarding Officer, Sarum Academy

“Staff and pupils flourish because they are valued” – SIAMS 

Report 2019

“Pupils and staff are living ‘life in all its fullness’ at Sarum 

Academy” – SIAMS Report 2019



WELLBEING AT SARUM ACADEMY







Living Out God’s Transforming Presence

Plenary
Mary Myatt



Living Out God’s Transforming Presence

Vote of Thanks
~

Philippa Hill



Living Out God’s Transforming Presence

Help yourself to 
tea and 

homemade cake 
in the Refectory


