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NEW MODELS OF MINISTRY FOR MISSION
1. Introduction.  
In asking for a fourth Archdeacon for the Diocese of Salisbury, the Bishop has indicated that one of the portfolios to be carried by the Archdeacons is that of New Models of Mission and Ministry in church and community life. This paper outlines some thinking which may underline what that might mean for the Diocese, and aims to show how such a post will be formed, and where it might fit in to the existing strategies for Mission and Ministry.

The Bishop has also discerned the advantage of providing a link between the key areas of mission and ministry within the Diocese, which currently, are structurally managed by the Mission Council and the Learning for Discipleship and Ministry Council respectively.   The portfolio responsibility for Ministry for Mission therefore seeks to create a hinge-point, wherein mission is the objective, and the development and formation of ministers to deliver that mission is the focus. 
2. Making the Connections.  

The Church of England’s General Synod priorities for 2010-15 are contained within the GS 1815 report, Challenges for a new Quinquennium. In particular the paper draws out comments made by the Archbishop, about how priorities and subsidiarity are key aspects of any strategy:
‘Three main themes have emerged with absolute clarity. We are called –

(i) To take forward the spiritual and numerical growth of the Church of England –

including the growth of its capacity to serve the whole community of this country;
(ii) To re-shape or reimagine the Church's ministry for the century coming, so as to make sure that there is a growing and sustainable Christian witness in every local

community; and
(iii) To focus our resources where there is both greatest need and greatest opportunity.’
With the Mission Council providing a brief and vehicle for the interweaving, mapping and coordinating of evangelism and social responsibility and resourcing the Aldhelm Mission Fund, the main focus of the Ministry for Mission portfolio would connect with the area of Fresh Expression and Pioneer Ministry. There is an informal network of Fresh Expression and Pioneer Ministers in the Diocese, which would provide an initial group of practitioners to engage in this area.  What we are aware of, but have not coordinated or reviewed, is a large number of initiatives at Deanery and Parish level which include Fresh Expressions, new forms of worship and worshipping communities, and Messy Church.

Having understood what the current situation in these areas is, we would be better informed about the need for meeting the second point in the Archbishop’s address:

To re-shape or re-imagine the Church's ministry for the century coming, so as to make sure that there is a growing and sustainable Christian witness in every local

Community.

The development of a confident college of ministers, lay and ordained who are equipped and skilled in creating opportunities for these new missional ministries is essential.  The formation, nurture and growth of the communities of faith within the wider community will engage in the priorities which the Diocesan Vision; the Church of England’s General Synod Challenges for the new Quinquennium; and building on the initiatives that the Diocese of Salisbury has taken in recent years to meet the changing needs of mission, and the developing ministry resources to attempt to deliver the mission imperatives.

3. The Ministry for Mission Portfolio Proposal

Initial thoughts about the establishing and development of this area of responsibility are focussed around the potential for:

a) Reviewing and assessing the Fresh Expression, Pioneer Ministry, and Messy Church Initiatives, amongst others within the Diocese.
b) Providing a support network for those engaged in these initiatives.

c) Assessing training and learning requirements for those engaged in these initiatives.

d) Accessing national and regional Church of England and ecumenical resources.

e) Developing resources for training and formation of ministers preparing for authorised ministry: LPAs, LWLs, LLMs, ordained ministers.

f) Providing resources for parishes, benefices, teams, schools, and deaneries for the good practice and establishment of new forms of worship and worshipping communities.

g) Providing information and statistics into the strategic vision and leadership of the Diocese.
4. Provisions for the Portfolio

a) The Archdeacon of Sarum working the equivalent of up to two days a week overseeing the portfolio, and enabling the area of responsibility to achieve agreed performance indicators.

b) The accountability will be held by the LDMC, and reporting will include the Mission Council – securing the connections between Ministry and Mission. The Archdeacon of Sarum will continue to attend both Councils as a full member.

c) A 0.5 equivalent research and administration assistant.  This post would be funded by external funding for an initial period of two years. The post would be based within the LDMT office at Church House Salisbury.

d) A support group would be convened by the Archdeacon, and might include members of the Mission Council, the LDMC, the Fresh Expressions and Pioneer Ministry group, and a member of the Bishop’s Council.
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