
SEE OF RAMSBURY CONSULTATION
ARCHDEACONS AND BISHOPS – FACTS AND FIGURES

BISHOPS
There are 113 bishops in the Church of England - 44 diocesan bishops and 69 suffragan and full-time assistant bishops, including area bishops and provincial episcopal visitors. A diocesan bishop is the head of his diocese both pastorally and administratively as Bishop in Synod. Suffragan and assistant bishops, including area bishops and provincial episcopal visitors, exercise a bishop's ministry in the name of and under the authority of the diocesan bishop.

They are assisted in all their work by a small but highly dedicated personal staff, whose service and commitment are greatly appreciated.

The bishop’s task is summarised in the Declaration made by the archbishop at his consecration. It is the core of a bishop’s ministry, underlying a wide range of requirements and activities.

A bishop is called to lead in serving and caring for the people of God and to work with them in the oversight of the Church. As a chief pastor he shares with his fellow bishops a special responsibility to maintain and further the unity of the Church, to uphold its discipline, and to guard its faith.

He is to promote its mission throughout the world. It is his duty to watch over and pray for all those committed to his charge, and to teach and govern them after the example of the Apostles, speaking in the name of God and interpreting the gospel of Christ.

He is to know his people and be known by them. He is to ordain and send new ministers, guiding those who serve with him and enabling them to fulfil their ministry.

He is to baptize and confirm, to preside at the Holy Communion, and to lead the offering of prayer and praise.

He is to be merciful, but with firmness, and to minister discipline, but with mercy. He is to have a special care for the outcast and needy; and to those who turn to God he is to declare the forgiveness of sins.

from the Service of Consecration of a Bishop

What bishops do in the parish…

Bishops institute new incumbents, license clergy and other office holders, confirm Church members, preach at special services, take part in major festivals, consecrate church buildings and burial grounds, dedicate additional places of worship, conduct formal visitations and simply spend time with the people of the parish. Bishops also visit Church schools and other Church or non-Church organisations.

With the help of archdeacons and rural deans, bishops support the ministry of all clergy in the diocese and provide pastoral support to them. They are often called to act in crises and to resolve pastoral problems in parishes or deaneries.

… in the diocese…

Diocesan bishops have ultimate oversight of several hundred clergy, licenced lay Ministers and other lay workers and a diocesan budget and portfolio of assets. This work is shared with the suffragan bishops, archdeacons, cathedral dean, diocesan secretary,Rural Deans and Deanery Lay Chairs. Diocesan Bishops also meet with the chairmen and directors of the various committees and boards, all of which ultimately report to the bishop even if he does not personally chair them. The diocesan bishop chairs his more formal Bishop’s Council, usually monthly, and presides over the diocesan synod, which meets three times a year.

Bishops are leading figures at major diocesan celebrations, such as ordinations and pre-ordination retreats, diocesan festivals, anniversaries, pilgrimages and major youth events. The diocesan bishop has a role in the cathedral - of which he is also ‘visitor’ - and can take part in, but not vote at, meetings of the cathedral council.

As patron of many of the benefices in his diocese, the bishop presents clergy to parishes where there is a vacancy. Suffragan Bishops are delegated the responsibility for clergy appointments. Bishops have a duty to administer clergy discipline and a responsibility for issues of child protection.
…regionally…

The bishop may be chairman, patron, governor or committee member of many regional organisations. He is often called to sit on, or visit or speak at, university and college councils, development agencies, housing associations, hospices and a wide range of charitable organisations.

Many bishops are also instrumental in facilitating formal, informal and confidential conversations between different religious bodies, ethnic groups, the police and social services, commercial and development agencies and local government and regional forums of many sorts to improve local conditions. In their role as community leaders, bishops are increasingly involved in the developing debate about regional assemblies in some parts of the country.

… nationally and internationally…

All diocesan bishops and nine elected suffragan bishops are members of the House of Bishops, which meets three times a year by itself and at least once with the remaining suffragan bishops as well. As a House, they also attend the two or three sessions of the General Synod each year. Members of the House of Bishops are also members of the upper house of convocation of their province, which may meet separately.

Many bishops are involved as members of the boards and committees of the Archbishops’ Council and the Church Commissioners. They often chair or serve on national and international Church boards and councils, as well as large charities, special commissions or public inquiries. Most give lectures in major public forums, write articles for the media and give interviews on radio and television.

Internationally, bishops, among others, represent the Church of England in the meetings and affairs of the Anglican Communion and ecumenical bodies like the World Council of Churches and Conference of European Churches.

They are involved in the growing work towards visible unity with other denominations and in work with other faiths. Most have personal or diocesan links overseas, including commitments on behalf of the Archbishops, or as leaders of mission societies.

Twenty-six diocesan bishops currently sit in the House of Lords: At least one is present every day and others will attend according to the subjects under debate that day. 

The key elements of the role of a suffragan Bishop of Ramsbury are:

A: Act as an episcopal colleague to the Bishop and to the Bishop of Sherborne, sharing in the leadership and development of the diocese within the Bishop’s Staff.

B: Exercise the customary ministry of a Bishop in the Church of God within the Diocese of Salisbury and in the Church of England; for instance teaching, conducting inauguration services for new ministry and conducting confirmations.

C:  Work alongside the Archdeacons of the Area, the Area Office staff, and colleagues from across the Diocese to facilitate the local delivery of Diocesan strategy and policy in a creative and appropriate fashion.

D: Share with the archdeacons and rural deans in the Area in ensuring good appointment processes, pastoral care and support for clergy and the families, and the encouraging and developing of clergy and parishes in mission and ministry.

E:  Relate the local church to the national and international context and, alongside local responsibilities, assume appropriate Diocesan, national and international portfolios, taking responsibility for leadership in the Church of England and within the Anglican Communion in such areas as shall be determined as best making use of his gifts, skills and experience.

F: Be a leader in mission and a visible focus for the Church in public life, among ecumenical partners and in the county’s civic and voluntary institutions, representing the Church to them and them to the Church.

ARCHDEACONS
The office of Archdeacon is an ancient one and the duties of archdeacons have varied considerably down the centuries and also vary considerably between dioceses. Their statutory functions include the following:

· Assist the suffragan bishops with clergy appointments

· Capability and grievance

· Disciplinary

· General Disputes

· Individual pastoral care

· Pastoral re-organisation

· Parish difficulties or opportunities

· Faculties (planning consent for change in church buildings)

· Share issues (parish contributions to diocesan finances including clergy costs)

The numbers of clergy (excluding those with Permission to Officiate and retired clergy ) and parishes within their archdeaconries are as follows:

	
	Parishes
	Clergy

	Dorset
	128
	121

	Sarum
	84
	59

	Sherborne
	116
	76

	Wilts
	124
	87


Our Archdeacons (ADs) do not work solely as Archdeacons. All are ex-officio members of Bishop’s Council, Bishop’s staff and Diocesan Synod and are also members or chairs of other diocesan or external bodies, for example:

· AD Dorset oversees the Area Office in Corfe Mullen and is a Trustee of the Board of Education

· AD Wilts oversees the Area Offices in Devizes, holds the portfolio for health services and chairs the Learning for Discipleship and Ministry Council, the Clergy Terms of Service implementation group as well as being on the Wiltshire Assembly
· AD Sarum is half-time Diocesan Director of Ordinands and holds the link with the Armed Forces
· AD Sherborne spends a significant proportion of his time on clergy wellbeing, holds the portfolio for prisons and chairs several diocesan groups including diocesan music, safeguarding and environment.
Key elements of the role of an Archdeacon in the Diocese of Salisbury

A: Play a full and active part in the common life of the senior leadership in the diocese in sharing in the oversight and development of the diocese within the Bishop’s Staff.

B: Provide a senior priestly presence in their particular area of the diocese.

C: Exercise the statutory and customary ministry of an Archdeacon in the Church of England within the Diocesan of Salisbury; fulfilling all archidiaconal and legal duties enabling the bishop to exercise proper Episcopal oversight. 

D: Alongside local responsibilities assume appropriate Diocesan, national and possibly international portfolios.

E: Work alongside the Suffragan Bishop of the area, the Area Office staff, and colleagues from across the Diocese to facilitate the local delivery of Diocesan strategy and policy in a creative and appropriate fashion.

F: Work alongside the rural deans in the area in ensuring good appointment processes, pastoral care and support for clergy and their families, and the encouraging and developing of clergy and parishes in mission and ministry.
CLERGY DEPLOYMENT
Comparison with other dioceses of a similar geography and population:

	Diocese
	Bishops
	Archdeacons 
	Population density per square mile
	Licensed ministers per bishop

	Salisbury
	3
	4 
	436
	146

	Bath & Wells
	2
	3
	565
	275

	Newcastle
	2
	2
	372
	146

	Norwich
	3
	3
	481
	154

	St Edmunds & Ipswich
	2
	3
	441
	177


Despite the number of people wishing to be ordained increasing, the total number of ordained ministers in the Church of England is predicted to decline by 20% over the next 20 years because of a significant number of people retiring in this period and people serving shorter periods in ministry as they tend to be ordained at a later age than in previous years. 

Each diocese is looking at reducing the number of stipendiary (paid) clergy in line with these forecasts and developing more lay and self-supporting ordained ministers. 
CLERGY COSTS
Bishops are currently paid for through the national Church. Archdeacons and clergy are paid through the diocesan budget. 
The annual costs of clergy in the Diocese of Salisbury are approximately:

1.  Suffragan Bishop: £121,000 of which £32,520 is stipend

2. Archdeacon: £96,000 of which £31,110 is stipend.
3. Parish clergy: £63,000 of which £23,360 is stipend.
These costs include: pension, national insurance, provision of housing, clergy training and development within the diocese and nationally and the administrative support and working costs for Bishops and Archdeacons.  Clergy working costs are paid directly by parishes and are not included in these costs.
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