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Document 8
Headship Appointments
Frequently Asked Questions for Governing Bodies (GB)
Q. Our governing body has a large percentage of governors who are new in post and none of us has been involved in making any senior leadership appointments. We are looking forward to the process but do feel we need some help. How do get started?

A. The Local Authority (and the Diocese if you are a Church school) will provide expert support, guidance and advice for all stages of the appointment process. Contact your local authority adviser and your diocesan adviser if you are a church school without delay. There is currently no charge to schools for this service. 

Q. Our headteacher has intimated that he intends to retire at the end of this academic year. How soon can we begin the recruitment process for a new head?

A. You cannot begin the recruitment process until the Chair of Governors has received, in writing, the substantive head’s resignation. It would however be wise to begin developing a clear understanding of the process and what is involved and you don’t need to wait for your head to resign to do that. Schools are encouraged to develop a strong leadership succession strategy and the GB being aware of what is involved in appointing a new headteacher is part of that. Both LA & Diocesan Advisers can support the GB in developing their understanding of the process.
Q. Our current headteacher is moving onto a new post and having received her resignation we have now begun the process of recruiting a new HT. We would very much like our current HT to be on the selection panel because she knows the school so well. Is this permissible?
A. It is not appropriate for the current headteacher to have any involvement, beyond domestic arrangements, with the appointment of the new headteacher.  
Q.  One of our staff governors is very keen to be on the selection panel for the new headteacher. As the Chair of Governors I have huge concerns about the wisdom of this. What is the correct way to proceed?
A. You are right to have concerns. The advice is always that staff should not be involved in recruiting and selecting staff who will have seniority over them.  This could be construed as the member of staff having a pecuniary interest in the appointment.  Also as governors you have a duty of care to all staff and the involvement of staff in such an appointment could put the staff member in a vulnerable position for a variety of reasons. 

Q. We have a very good deputy headteacher who has already completed NPQH. He is popular with staff, pupils, parents and governors and would make the obvious successor to our present headteacher. Do we still need to advertise the post? 
A. There is a statutory obligation on governing bodies to advertise nationally for both headteacher and deputy headteacher posts. If your deputy headteacher is the right candidate for the post undoubtedly he will benefit from being appointed correctly and knowing that his appointment has been a rigorous and fair process.

Q. We have looked at other schools currently advertising to check out what salary comparable schools are offering. We think our current ISR may be too low to secure a new headteacher. Can we change this when we see how many applicants we attract?

A. Firstly the ISR is determined by the full governing body so any changes have to be presented to and agreed by the full governing body.  If the ISR is changed after a post has been advertised, this could be construed as failing under equal opportunities because candidates will have applied, or not applied, on the basis of the advertised ISR. This is also a point to be taken into account should a candidate wish to negotiate a salary higher than the permitted first 4 points of the ISR. If you can afford to pay more it would be sensible to raise the ISR and put that in the advert. You will then attract candidates a wider range of candidates.
Q. What exactly is the school liable for in terms of costs during the appointment process? I understand that support from the LA and the Diocese is not charged so what do we have to pay for?
A. You are correct in that currently advice and guidance provided by the LA and the Diocese is not charged. The school will be liable to pay for any and all other related costs including for example the advert, catering for the day, candidates expenses etc.

If your school buys into HR then they will handle the administration of the appointment at no charge. This includes helping you place the advert, sending out and receiving application packs and references.
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