Local Foundation Governors in a MAIT
2021-22

Transforming



Department for Education and Agencies

Governance Structure Legally

or Contractually Required
C Optional Structure : Executive Leaders Trust Board Academy/Academies: Pupils, \
i : Parents & Communities The
e — | ‘Governance
P e ; Community’
Audit and i ’ I
. ' Finance - . |
Senior Leaders Risk ' Committ : E Local Governing Body E
Committee | ! po :
] _______: ]
Other Committees or Panels I

Image from ‘Academy Trust Governance — Structures and Role Descriptors’, published by the Department for Education, October 2020
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The governance structure of school trusts

Signatories to the Articles

Appoint Trustees and can remove trustees
in specific circumstances
Guardians of the public asset and ethos

Charity Trustees /Company Directors

Determine vision, values, strategic direction
Trustboard Define Scheme of Delegation
Appoint committee members/ LGBs

Board (sometimes called LGBs)

Trust Board determines the remit and Must comply with the Trust's Scheme
membership of commitiees. For of Delegation. They are committees
example: Finance, Audit, Standards, of the Trust Board. They have no legal
Human Resources, Remuneration recognition but are full and formal
part of the Trust's governance
£) 2020 C51 structure

Governance Structures in a Trust, guidance paper produced by CST and Stone King, Jan 2020.
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The Role of the Local Foundation Governor in a MAT

The Department for Education describes the role of the LGB (local governing body).

They are a “full and formal part of the trust governance structure and can...

support the effective operation of the trust and its policies

» provide support and challenge to the local (school level) executive

e provide a vehicle for trust board engagement with the school, its parents and local community

* bring issues and risks to the attention of the trust board

* provide constructive feedback to the board where a policy may not be effective in the local context,
and suggest alternative approaches

* help ensure the trust works as one entity, in the interests of all its schools equally

preserve and develop the religious character of their academy”
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The Role of the Local Foundation Governor in a MAT

Sir David Carter* prefers the term ‘local academy council’ and describes 6 responsibilities;
1. Assessing the quality of education that the academy provides for the children who attend it
2. Assessing the impact of the staff on outcomes for children and their experience as professional educators in

the trust

3. Assessing the quality of engagement with parents and carers who have children who attend the academy

4. Holding the academy leaders to account for standards in the school

5. Holding the academy to account for delivering the budget outcomes that were agreed with the trust board
and ensuring that the operational objectives are monitored closely to ensure that staff and children are safe

6. Ensuring that the academy contributes to the capacity of the trust and is willing to both offer and receive

support from the other schools in the trust

Which of these
responsibilities rings
REnTT 2 IeeTe most true for you in

one?... _ your context?
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*“Leading Academy Trusts: Why some fail but most don’t”, Sir David Carter, John Catt Educational, 2020, p.189 - 194



“to preserve and develop the Church of England character of the academy”

This is the 7t (or 15t?) responsibility of all local Foundation members of the academy council / academy
committee / local governing body...

The Directors shall ensure that any Local Governing Body constituted:

(a) in respect of any Academy that had previously been a Voluntary Controlled Strand 7 e
Religious Hope Aspiration
/ Voluntary Aided School immediately prior to conversion to Academy status education Courageous

Strand | advocacy
Vision and

shall have up to 25% / the majority of its members appointed by the | rdlardlie

Strand 4

Directors with the consent of the Diocesan Corporate Member and that all CL‘I’VTI';"W"QT{
i : S togeth
its members shall sign an undertaking to the Diocesan Corporate Member Strand > =

Dignity and
Respect

to uphold the designated religious character of the said Academy.

Article 101B, Church of England Academies Model Articles of Association, (Department for Education)
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Scheme of Delegation

What does yours say?

“It will be a matter for the academy trust to write a scheme of delegation that makes these roles and

(] L[] (] [ ] ”
re5p0n5| b| | |t|eS Clea r “Leading Academy Trusts: Why some fail but most don’t”, Sir David Carter, John Catt Educational, 2020, p.194

“A scheme of delegation sets out clearly who has the authority to make decisions. This is one of the
most important documents for a trust. The scheme of delegation must reflect the size, scale and
structure of your trust. It must be a live document that is ‘readable’ and can be understood and used

by all those involved in leadership and governance.

The executive and committees of the trust board draw their authority, legitimacy and power to make
deC|S|OnS from the SCheme Of dE|egatI0n" Governance Structures in a Trust, guidance paper produced by CST and Stone King, Jan 2020.
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Schemes of Delegation — extracts and examples
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Schemes of Delegation — extracts and examples
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“to preserve and develop the Church of England character of the academy”

This is the 15t responsibility of all local and Foundation members of the academy council / academy committee
/ local governing body...

The Directors shall ensure that any Local Governing Body constituted:

(a) in respect of any Academy that had previously been a Voluntary Controlled Strand 7 e
Religious Hope Aspiration
/ Voluntary Aided School immediately prior to conversion to Academy status education Courageous

Strand | advocacy
Vision and

shall have up to 25% / the majority of its members appointed by the | rdlardlie

Strand 4

Directors with the consent of the Diocesan Corporate Member and that all CL‘I’VTI';"W"QT{
: : : : an togeth
its members shall sign an undertaking to the Diocesan Corporate Member Strand > =

Dignity and
Respect

to uphold the designated religious character of the said Academy.

Article 101B, Church of England Academies Model Articles of Association, (Department for Education)
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THE CHURCH
L] OF ENGLAND
EDUCATION OFFICE

Section 3: Courageous Advocacy - some practical advice

A set of simple steps like the ones below may prove a useful guide for pupils:

‘ Persuade
‘ . those with
A Consider the power
y I Identify the ;”nh:?r‘?igﬁip to make
I Work out ﬂ?;ple use to E l;a nges to
what could
be done to

make your

Investigate influence voice more
. as much as '
Identify a change or to make persuasive about it
problem or
iIssue you

something

yOU Can so improve it those
you changes
understand:

consider all

Views

care about

Image from “Courageous Advocacy”, written by Caroline Weir (Global Neighbours Programme Coordinator for Christian Aid,
jointly produced by Christian Aid and the Church of England Education Office, published May 2021, p.13.




“Ensuring that the academy contributes to the capacity of the trust and is
willing to both offer and receive support from the other schools in the trust”

“All schools have gone above and beyond through the pandemic,
with all teachers and staff playing a vital role in the country’s
frontline response. But the pandemic has brought to the fore the

benefits of strong multi-academy trusts in providing outstanding epartment

support for both children and staff, through their collaborative

approach and being able to pool resources and knowledge.” for Educatlon

Press release issued 28t April 2021 by the DfE, “Drive for stronger school system to benefit all pupils”
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“Holding the academy to account for delivering the budget outcomes that
were agreed with the trust board and ensuring that the operational
objectives are monitored closely to ensure that staff and children are safe”

“While decisions about financial allocation to maintenance
and repair are for the trust board to determine, the
academy council has to have a view about what is cosmetic
and what is essential to protecting children and adults.”

Sir David Carter, ‘Leading Academy Trusts...”, p.193
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“Holding the
academy
leaders to
account for
standards in
the school”

* “How is the school going to
raise standards for all children,
including the most and least
able, those with special
educational needs, those
receiving free school meals and
those who are more broadly

disadvantaged, boys and girls,
those of a particular ethnicity,
and any who are currently
underachieving?”

Governance Handbook, published October 2020,
p.25




“Assessing the quality of engagement with parents and carers
who have children who attend the academy”

“Parent trustees and parent local governors bring an important perspective but have the
same responsibilities to the trust as other Academy Trustees and local governors and need
the same skills. Their role is to support the trust, rather than act as parent representatives.
Having parents on LGBs (or trust boards) is not a replacement for engagement with parents
more broadly. All trust boards should assure themselves that mechanisms are in place for
their organisation to engage meaningfully with all parents and carers.”

“Academies Governance Role Descriptors”, published by the Department for Education, October 2020, p.21-22.
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“Assessing the impact of the staff on outcomes for children and
their experience as professional educators in the trust”

* “Which year groups or subjects get the best and worst
results and why? How does this relate to the quality of
teaching across the school? What is the strategy for
improving the areas of weakest performance?”

Governance Handbook, published October 2020, p.26

e Conduct regular staff ‘pulse surveys’ — use 30 minutes e
at the start / before each academy council meeting to /S
ask staff “from a diagonal slice of the workforce to (
describe what it is like to work in the academy”

Sir David Carter, ‘Leading Academy Trusts’, p.191




for the children who attend it”

“Assessing the quality of education that the academy provides

* To what extent is this a happy school with a positive learning culture?

What is the school’s record on attendance, behaviour and bullying? Are

safeguarding procedures securely in place? What is being done to
address any current issues, and how will it know if it is working?

* How effectively does the organisation listen to the views of staff, and
ensure work/life balance for their workforce, and how does the
organisation review and streamline unnecessary workload whilst
maintaining high standards?

* |s the school promoting high-quality provision across its curriculum?
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Amanda Spielman

Governance Handbook,
published October 2020, p.26-27
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THE SALISBURY DIOCESAN
BOARD OF EDUCATION

'\“\Vm-l(in\g for children, young people, schools and parishes’

Dan Roberts

Foundation Governance and
Academy Trusts Adviser

dan.roberts@salisbury.anglican.org
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