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	Breakout session
	Question(s) for discussion

	1
	· Which responsibility is missing?

· Which of these 6 responsibilities rings most true for you?


	2
	· How well do you know the extent and limits of your responsibilities as a local school committee? What are they?


· What do you know about your Trust’s scheme of delegation?



	3
	· How well do you understand your role as a local Foundation Governor within the Foundation governance community of the whole Trust?


· How does this responsibility work itself out in practice – what is done and held by you, and what is done or held by others?



	4
	· How do you see / have you seen being part of the Trust bring(ing) benefit to your school?


· How has information gathered by the local school committee aided the decision making of the Trust?



	5
	· How have you found / do you see the standards conversation has developed / developing as an academy as part of a MAT?


· How good is the quality of engagement with parents and carers in your school?



	6
	· How does your academy status enable you to better support the delivery of a high quality education for all pupils?


· How does your academy status enable you to better support the teachers and support staff in your school to be the best they can be?





