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Monitoring and Evaluating
Collective Worship
At first glance this might seem like trying to measure the immeasurable but recent developments in the inspection process for church schools have now made this a more possible and productive process. 

In the past monitoring collective worship was concerned with recording what happened.  It was describing the input rather than considering the effect.  The need to show that statutory and trust status requirements had been met led to the development in many schools a plethora of A4 sheets for recording collective worship.  These would record information about the content and occasional comments such as ‘Went well’, ‘Children sang nicely’, or ‘assembly over ran!’

Few of these sheets of neatly filed paper had much to do with school improvement; they had become just another burdensome piece of paperwork. 

The new Statutory Inspection of Anglican Schools (SIAS) framework has opened up the possibility of being more creative.  By asking the question ‘What is the impact of Collective worship on the school community?’ the whole focus has shifted from recording the input to evaluating the output.  So how do you assess the impact of collective worship?  Very simple you ask those impacted upon, in this case the children (and here is a radical thought) the staff!  Be prepared for some revealing answers.  When asked ‘Can you recall a particular act of worship?’  Children won’t recall that set piece visit by the Dean instead they will remember being involved in reading or showing some of the work they had done.  When asked ‘What do you enjoy most about collective worship?’  It won’t be singing that latest action song it’s more likely to be the opportunity to be quiet and to think.

How often should this take place?  On average Collective worship takes 15 minutes a day, or 1 hour 15 minutes a week.  How much evaluation would you normally give to that amount of curriculum time?  Here the SIAS toolkit gives a lead, perhaps two or three times a year an in-depth conversation with some pupils as part of the wider self evaluation process.  An agenda item at a staff meeting perhaps once a term will give a clear staff perception. 

What should be the governor’s role?  To make sure that some evaluation takes place and that the comments and views of the children and staff are taken on board in developing collective worship.  Maybe that interviewing role is something a foundation governor can take on. 

This will give an agenda for making the most of this very different slice of curriculum time.  If followed through by empowering the children to become involved in the planning and evaluating of collective worship not only will you improve the quality of what happens in that 15 minute slot each day but more importantly you have the chance to develop some practical real life skills in the children.  

And then when you have mastered this art maybe could offer to the Vicar your skills to evaluate the impact of worship on Sunday morning!  
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