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An opportunity to meet and work with other newly appointed leaders exploring how a deep Christian school distinctiveness leads to 
transformational effectiveness. 
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An opportunity to meet and work with other newly appointed leaders exploring how a deep Christian school distinctiveness leads to 
transformational effectiveness. 

The session will include:  

• Reflection

• Diocese welcome and who’s who 

• CofE vision for Education 

• Diocese vision and embedding a vision in schools 

• Introduction to spiritual leadership 

• SIAMS 2021

• The Diocese website and CPD offer 
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CofE Vision for Education 

https://www.churchofengland.org
/about/education-and-
schools/vision-education

CofE Vision for Education – Executive Summary 

https://www.churchofengland.org/about/education-and-schools/vision-education
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CofE Vision for Education 

https://www.churchofengland.org
/about/education-and-
schools/vision-education

CofE Vision for Education – Executive Summary 

Vision for education
Our vision for education is deeply Christian, with Jesus' promise of 'life in all its fullness' at its heart.

In line with the Church of England's role as the established Church, our vision is for the common good of the 
whole community.

Educating for wisdom, knowledge and skills: enabling discipline, confidence and delight in seeking wisdom 
and knowledge, and developing talents in all areas of life.

Educating for hope and aspiration: enabling healing, repair and renewal, coping wisely when things go wrong, 
opening horizons and guiding people into ways of fulfilling them.

Educating for community and living well together: a core focus on relationships, participation in communities 
and the qualities of character that enable people to flourish together.

Educating for dignity and respect: the basic principle of respect for the value and preciousness of each 
person, treating each person as a unique individual of inherent worth.

https://www.churchofengland.org/about/education-and-schools/vision-education
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Diocese vision - embedding a vision in schools 
Our Vision: Living Out God’s Transforming 
Presence 

Our Mission: The mission of the Salisbury 
Diocesan Board of Education is to 

Lead the development of a body of:

• confident, effective, church schools and 
academies that are deeply Christian, 
belonging at the heart of the church 
and community, serving society’s 
common good

• church communities that serve children 
and young people, enabling them to 
develop worshipping communities 
where they truly belong and encounter 
God’s love

This is our core purpose, it’s why we exist 
– everything we do will fit with this
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Introduction to spiritual leadership 

Spiritual leadership is considered to be a form of lay ministry and Nehemiah is 
often considered to be the first lay minister – simply, he was a model of hard work 
and practical and principled living with a commitment to serve and develop others. 
Through his leadership he developed the spiritual capital in those around him. He 
modelled life-changing, life-giving, life-lasting transformational leadership. 
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Introduction to spiritual leadership 
Andrew Rickets in Spiritual 
Development Interpretations of 
Spiritual Development in the classroom 
(October 2019 CofE Ed Office) 
describes spirituality as ‘the act of 
being fully human by discovering and 
revealing ourselves through love’.

One way we encourage schools to think 
about spiritual development is through 
Windows, Mirrors and Doors.

This approach has given many schools, 
leaders, staff and pupils a working 
definition of ‘spiritual development’ 
and has been used to identify 
opportunities for spiritual development 
in planning. 

Another way is to promote the 
language of self, others, the world and 
beyond. 

Another helpful tool is the SPIRIT 
acronym from Rebecca Nye

Space

Process

Imagination

Relationships

Intimacy

Trust
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Introduction to spiritual leadership 
Does ‘called to be a practical and 
principled leader whose leadership 
brings life, live-giving nourishment and 
flourishing to others, make sense to 
you?

Do you have a school statement for 
spiritual development? 

Are your staff confident to engage in 
spiritual conversations with children 
and each other? 

Windows, Mirrors, Doors.

Another way is to promote the language of 
self, others, the world and beyond. 

Another helpful tool is the SPIRIT acronym 
from Rebecca Nye

Space

Process

Imagination

Relationships

Intimacy

Trust
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SIAMS 2021 - updates
• Inspections are paused and will restart in February. 

• Inspections will be triggered through a new national portal, the school will receive a notification telephone call from the national office one 
week prior to the inspection taking place, this will be followed by an email from the national office copying in the Diocese and the inspector. 
The inspector will contact the school and speak to the Headteacher, request information and start the pre-inspection plan (PIP).

• Once the restart of SIAMS inspections has begun, schools can in general, expect SIAMS inspections to take place between one and two years 
(realistically 5-7 terms) after the previous inspection but there will be variation within this so schools will not be able to calculate the exact 
timing of their inspection.

• To support schools, an annual inspection list has been published; these will be published annually in September until all schools have been 
through their first cycle of inspection – these will not be a chronological list – just identifying the schools to be inspected in that academic year. 

• Recognising that it would be naïve to pick up the 2018 schedule and just restart the process with no consideration to the interim 18 months, 
the SIAMS Schedule has been updated and can be found here SIAMS Inspections. The Church of England. Additional editorial amendments may 
take place prior to the inspections recommencing so please check back to ensure you have the latest information. I recommend that your first 
reading is the annotated schedule that presents the new schedule alongside the changes that have been made.  

• The inspection question remains - “How effective is the school’s distinctive Christian vision, established and promoted by leadership at all 
levels, in enabling pupils and adults to flourish?”

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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SIAMS 2021 - updates
Some key changes are highlighted below:

• Data – SIAMS inspectors will not ask for nationally published data (including TAGs). Inspectors will focus on how the school’s Christian vision has underpinned the 
curriculum and assessment and how this has impacted the children’s ability to learn – see Strand 2 amendments. The annotated guidance identifies a significant 
amendment in Strand 2 (second paragraph of grade descriptors; ‘As a priority, the school is enabling its vulnerable pupils, including those with learning difficulties, 
and those who experience barriers when accessing remote learning, to flourish and make progress in their learning academically.’ This statement highlights how 
holistic learning will be considered along with the school efforts to remove barriers during periods of remote learning.

• RE – the word assessment has been removed from the RE inspection questions and replaced with varied wording that will enable schools to focus on sharing how 
children are learning and progressing and the impact the school curriculum and leadership has had on learning and progress. 

• CV19 context – schools will be expected to share how the school vision shaped their pandemic response and supported the school community through the 
pandemic.

• CV19 implications – full guidance regarding the implications of CV19 on inspections can be found in the SIAMS COVID-19 Policy on the SIAMS Inspections website –
this is important reading.

• Excellence – a first glance of the schedule identifies some significant changes here; the examples of excellence have been removed and alternative guidance on 
excellence placed later in the document. The physical move of guidance reminds that excellence is a holistic judgement of how the deep Christian vision offers a life 
changing impact on adults and children within and beyond the school community. It is not ‘the next step on the ladder’ after good - excellence isn’t very good, it is 
something identifiably different where the good descriptors are insufficient; excellence is normal for the school but extraordinary to visitors. The focus remains on 
being excellence and not getting excellence. Sharing excellence will be addressed at the SIAMS SEF CPD (12/10/21) with thoughts and guidance shared in due 
course. 

• SEF – there is a focus on further reducing the SIAMS SEF shared with the inspector. The guidance suggests that a summary SEF of just 2 pages of A4 should be 
enough – this expectation will be shared with inspectors as they undergo their refresher training in September. The 2-page summary should capture key highlights 
from your SEF. A national template remains unlikely; how to move from 12 pages to 2 will be a focus of SIAMS SEF CPD (08/02/22; 23.03.22 and 09.06.22).

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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SIAMS 2021 - excellence

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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SIAMS 2021 - excellence

Outstanding 2017 Excellence 2021

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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Diocese welcome and who’s who

https://www.salisbury.anglican.org/schools/contact-us

https://www.salisbury.anglican.org/schools/contact-us
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Introduction to the Diocese

As well as your 2hr adviser visit in your first term, your 2-year induction as a school leader consists of five 
sessions over two years:  

Year One  

• SESSION 1 – Virtual introduction to the diocese – in your first term of headship. 

• SESSION 2 – Full Day vision into practice and Commissioning Service February 

• SESSION 3 – Half Day visit to a school – June 

Year Two 

• SESSION 4 – Full Day vision into practice in February  

• SESSION 5 – Half Day visit to a school – June 

• Also remember the NPQs…
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Also remember the NPQs…

https://www.cefel.org.uk/npqoverview/

https://www.cefel.org.uk/npqoverview/
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