
Living Out God’s Transforming Presence

An opportunity to meet and work with other leaders, to share
and discuss how to write a SIAMS SEF and the implications of the
changes to the SIAMS Schedule

Creating your SIAMS SEF
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The day will include:  
• 9.30am Reflection
• 9.40am Context – A schedule for self-evaluation; 2 SIAMS SEFS or not 2 SIAMS SEFS
• 10.15am The SIAMS question and the importance of vision
• Through the strands - capturing impact – 7 to 1 with time to create and write

• Strand 1 
• 11.00am Break
• 11.15am Strands 7 and 6
• 12.15 Lunch
• 1.00pm Strands 5,4,3 and 2
• 2.15pm Break

• 2.30pm Good is Gold! But what about excellence?
• 3.30pm Close

Creating your SIAMS SEF
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Reflection

Surprised by goodness and kindness!
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Reflection

“You have been so good to me.”
“You have been so kind to me.”

Romans 12:20-21 ‘…Your generosity will 
surprise him with goodness…’ MSG

“We won’t bother with them.” Said the 
guard.

When were you last surprised 
by goodness?

What was your last 
experience of goodness and 
kindness?

Who and how could you 
surprise someone with 
goodness and kindness. 
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Update on SIAMS inspection launch – including SEF writing

• Inspections are paused and will restart end of February. 

• Inspections will be triggered through a new national portal, the school will receive a notification telephone call from the national office one week prior to 

the inspection taking place. The inspector will contact the school and speak to the Headteacher, request information and start the pre-inspection plan.

• Schools can in general, expect SIAMS inspections to take place between one and two years after the expected reinspection date (inspection + 5 year cycle + 

1/2 years) but there will be variation within this so schools are not encouraged to calculate the timing of their inspection.

• To support schools, an annual inspection list has been published; these will be published annually until all schools have been through their first cycle of 

inspection – these will not be a chronological list – just identifying the schools to be inspected in that academic year. 

• The SIAMS Schedule has been updated and can be found here SIAMS Inspections. Additional editorial amendments may take place so please check back to 

ensure you have the latest information. 

• The inspection question remains - “How effective is the school’s distinctive Christian vision, established and promoted by leadership at all levels, in 

enabling pupils and adults to flourish?”

Creating your SIAMS SEF

https://www.churchofengland.org/about/education-and-schools/church-schools-and-academies/siams-inspections
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Update on SIAMS inspection launch – including SEF writing

Creating your SIAMS SEF

• Data – SIAMS inspectors will not ask for nationally published data. Inspectors will focus on how the school’s Christian vision has underpinned the 
curriculum and assessment and how this has impacted the children’s ability to learn. Assessment has been removed from RE with the focus now on pupil 
progress and how the curriculum, teaching and monitoring enables progress in learning. 

• Holistic flourishing – one editorial change with significant impact is removing academically from the good descriptor: ‘This includes pupils with special 
educational needs and disability (SEND) and the most able. As a priority, the school is enabling its vulnerable pupils, including those with learning 
difficulties, and those who experience barriers when accessing remote learning, to flourish and make progress in their learning academically.’ 

• CV19 context – schools will be expected to share how the school vision shaped their pandemic response and supported the school community through 
the pandemic.

• CV19 implications – full guidance regarding the implications of CV19 on inspections can be found in the SIAMS COVID-19 Policy on the SIAMS Inspections 
website, along with the deferral policy – this is important reading.

• Excellence – a first glance of the schedule identifies some significant changes here; the examples of excellence have been removed and alternative 
guidance on excellence placed later in the document. This change highlights that excellence is not ‘the next step on the ladder’ after good - excellence 
isn’t very good, it is something identifiably different where the good descriptors are insufficient with a focus on being excellence and not getting 
excellence. 
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Update on SIAMS inspection launch – including SEF writing - 2 SIAMS SEFS or not 2 SIAMS SEFS

Creating your SIAMS SEF

The national guidance states:
3.1. The key purpose of ongoing self-evaluation is to enable a school to reflect meaningfully on the impact of its vision, policy, and practice. It is, first
and foremost, a process that is for the benefit of the school community and will be most useful when conducted in a rigorous, robust, and evidence-
based manner.
3.2. Although not a statutory element of the SIAMS process, it also makes a significant contribution to a thorough, accurate and insightful
inspection.
3.3. Self-evaluation can refer to provision but should have an overwhelmingly evaluative focus on impact in order to be of maximum use to the
school.
3.4. There is one over-arching inspection question (How effective is the school’s distinctive Christian vision, established and promoted by leadership
at all levels, in enabling pupils and adults to flourish?), and all self-evaluation should be focused on answering this question. Rigorous and
meaningful ongoing self-evaluation will result in lengthy, ‘live’, and often-changing documentation. This should not be shared with an inspector.
3.6. A non-statutory summary, (one document only, no longer than two sides of A4), is helpful for the purposes of inspection and should signpost an
inspector to other sources of evidence. With an emphasis on vision, impact, and transformation it will help an inspector to use the full time
available to gain an accurate picture of the school. This document should be a summary of the school’s own longer self-evaluation.
3.7. Schools should not indicate inspection grades as part of their self-evaluation. It is recommended that self-evaluation documents are written
with close reference to the inspection criteria, using the language of the Schedule as appropriate.
3.8. SIAMS inspection operates initially from the presumption that the school is a Good Church school. An inspector will only deviate from this grade
when or if the evidence suggests that to do so is appropriate. Self-evaluation is one part of this evidence-base.
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Update on SIAMS inspection launch – including SEF writing - 2 SIAMS SEFS or not 2 SIAMS SEFS
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The summary SEF – a starting point
Name:

Vision – vessel/image; strapline/motto; 
narrative and theological underpinning

Context:

Vision – vessel/image

Strand 1 - Key highlights celebrating how well the school has developed and 
implemented an inclusive and distinctive Christian vision, monitoring its 
impact to ensure the school’s original foundation is maintained. And how 
well the school lives out that Christian vision in relationships and 
partnerships with key stakeholders

Creating your SIAMS SEF

Language suggests the grade 
no need to grade yourself
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Update on SIAMS inspection launch – including SEF writing - 2 SIAMS SEFS or not 2 SIAMS SEFS

Creating your SIAMS SEF

https://www.salisbury.anglican.org/resources-library/schools1/siams-sef

https://www.salisbury.anglican.org/resources-library/schools1/siams-sef
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The extent to which: 

The SIAMS question 

+ =

Creating your SIAMS SEF
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The importance of vision

Creating your SIAMS SEF

From Page 22 of the SIAMS 
Schedule:

If leaders, including governors, 
cannot articulate how biblical 
teaching roots the school’s vision, 
giving it coherence, relevance and 
sustainability, the school could not 
be good overall.

A core desire that we have found expressed in many ways 
Is for ‘life in all its fullness’ (John 10:10).

In John’s Gospel, Jesus’ signs are all signs of abundant life, such as healing, feeding, 
and raising the dead. And the first, archetypal sign is gallons and gallons of water 
turned into wine at the wedding at Cana (John 2:11). It is a sign that does what is 
necessary to save the day, and far more than is necessary. It was a quiet, 
untrumpeted sign, done for the common good of the host and guests, to celebrate 
one of the most universal social realities, coming together in marriage; and it 
seems that most of those present were not even aware that Jesus was responsible 
for it. Yet some, his disciples did have eyes to see it, and believed.

From 2016 publications: Church of England Vision for Education
Deeply Christian, Serving the Common Good. Page 8 ‘Our Christian Inspiration’.
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The importance of vision

Creating your SIAMS SEF

From Page 22 of the SIAMS 
Schedule:

If leaders, including governors, 
cannot articulate how biblical 
teaching roots the school’s vision, 
giving it coherence, relevance and 
sustainability, the school could not 
be good overall.

Is your vision deeply Christian? 

Is it underpinned biblically?

Does it hold the promise of ‘life in all its fullness’ at its heart?

Does it hold an opportunity for human flourishing? 

Is it accessible to all of the school community?
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Strand 1: Vision and 
Leadership – page 5

The importance of vision

Creating your SIAMS SEF

From Page 22 of the SIAMS 
Schedule:

If leaders, including governors, 
cannot articulate how biblical 
teaching roots the school’s vision, 
giving it coherence, relevance and 
sustainability, the school could not 
be good overall.

What is the Christian inspiration to your vision?

How does the biblical teaching give the vision coherence and 
relevance?

How do you narrate this for children and the wider community?

Does the narration of the biblical teaching make the vision 
accessible to all?

How well is it articulated?
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Strand 1: Vision and 
Leadership – page 5

Through 
the 
strands -
capturing 
impact

• Vision
• Values
• Theology
• Context
• Review and renewal
• GB role
• Monitoring
• Policy
• Innovative
• Community articulation
• Flourishing
• No compromise

Creating your SIAMS SEF
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Break
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Strand 7: The 
effectiveness of religious 
education – page 14

Through 
the 
strands -
capturing 
impact

= Progress?

Creating your SIAMS SEF
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Strand 7: The 
effectiveness of religious 
education – page 14

Through 
the 
strands -
capturing 
impact

• Safe spaces
• Deep and rich
• Balanced
• Big questions
• Global Christianity
• World views
• CPD
• Monitoring
• Progress
• Curriculum flourishing

Creating your SIAMS SEF
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Strand 7: The 
effectiveness of religious 
education – page 14

Through 
the 
strands -
capturing 
impact

Church schools should flourish pupils through high quality Religious Education. 

Some questions for reflection:
• What is RE like? Have you seen any RE teaching? Is it creative and challenging?
• What do you know about the RE curriculum? Is it balanced, rich and engaging?
• Is RE a safe space for deep reflection and challenge of own and other’s beliefs?
• Are pupils making progress in RE? Without data how do you know? Have you 

seen books, interviewed pupils?
• How has the RE Leader enabled progress? Through CPD, modelling, planning 

support, interviewing children, etc?
• Is your RE Leader well connected with up to date thinking through Diocese and 

national and local networks?
• IS RE innovative? Are connections to the local church and wider places of 

worship utilsed?

Creating your SIAMS SEF
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Strand 6: The impact of 
collective worship –
page 12

Through 
the 
strands -
capturing 
impact

Creating your SIAMS SEF
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Creating your SIAMS SEF

Strand 6: The impact of 
collective worship –
page 12

Through 
the 
strands -
capturing 
impact

• Heartbeat
• Contextual and relevant
• Living out vision/values
• Pupils
• Cycle of evaluation
• Inclusive
• Invitational
• Inspiring
• Anglican
• Bible
• Spiritual growth
• Change in thinking and acting
• Reflective
• Structures

Worship

ReflectionAction
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Strand 6: The impact of 
collective worship –
page 12

Through 
the 
strands -
capturing 
impact

Church schools should flourish pupils and adults through high quality collective 
worship that is offered as part of a wider opportunity for pupils and adults to 
encounter faith by engaging in conversations about God, both as individuals and 
together.

Some questions for reflection:
• How is worship structured and organised? Have you attended worship?
• Do you know that worship is invitational and inclusive?
• Does worship offer reflective opportunities?
• Does worship change thinking, behaviours and actions?
• Does worship result in inspired pupils and adults ready to be advocates of 

change?
• Do you have examples of pupils who have stood against injustice, inequality or 

disadvantage because of their reflections following worship? Is there space 
within the school curriculum for pupils to be courageous advocates? 

Creating your SIAMS SEF
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Creating your SIAMS SEF

Lunch
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Strand 5: Dignity and 
Respect – page 11

Through 
the 
strands -
capturing 
impact

Creating your SIAMS SEF
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Strand 5: Dignity and 
Respect – page 11

Through 
the 
strands -
capturing 
impact

• Culture
• Breaking down/Removing barriers – learning and 

life chances
• Embracing difference – strategies, curriculum, 

extra-curricular 
• Curriculum design
• Policy and policy review - how does this policy 

embrace difference or sustain/drive the vision?
• PPG Spend
• Celebrating and highlighting personal worth
• Hospitable communities
• Challenging prejudice
• Case studies - signposting

Creating your SIAMS SEF
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Strand 5: Dignity and 
Respect – page 11

Through 
the 
strands -
capturing 
impact

Church schools should build cultures of dignity and respect where pupils and 
adults flourish.

Some questions for reflection:
• How successful have you been embedding an inclusive culture? Where is the 

evidence?
• What words summarise your inclusive culture?
• What vision led provision did you launch to overcome a barrier to learning or 

life opportunity? What was its impact? 
• What curriculum provision do you offer to challenge any prejudicial behaviour

and language? How are all staff trained to do this? What has been the impact?
• How do you protect others from bullying and harassment? Have you been 

innovative in your approaches? What do pupils and families say about this?
• Do you have any case studies that add depth to your statements? Where are 

these?

Creating your SIAMS SEF
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Strand 4: Community 
and Living Well Together 
– page 10

Through 
the 
strands -
capturing 
impact

Creating your SIAMS SEF
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Strand 4: Community 
and Living Well Together 
– page 10

Through 
the 
strands -
capturing 
impact

• Safe and happy
• Behaviour – policy – glow words
• Relationships
• MHWB – filling the bucket
• Community and partnerships
• Staff flourishing
• Opportunities to grow
• Expert advice and support

Creating your SIAMS SEF
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Strand 4: Community 
and Living Well Together 
– page 10

Through 
the 
strands -
capturing 
impact

Church schools should create and build community where all can live well 
together, flourishing pupils and adults. 

Some questions for reflection:
• Does the vision lead to a culture of living well? How do you know?
• How are relationships? How do you know? 
• Are pupils, parents and staff happy? Have you used a survey recently?
• What policies or strategies do governors have in place to support the 

flourishing of your SLT and wider staff team?
• Do you bring in expertise to support wellbeing of staff and pupils?
• What is the role of the local Church?
• What community connections do you use or are available to support the idea 

of living well together?
• Do you know of life transforming examples of strategy to flourishing? 

Creating your SIAMS SEF
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Strand 3: Character 
Development: Hope, 
Aspiration, and Courageous 
Advocacy – page 9

Through 
the 
strands -
capturing 
impact

Creating your SIAMS SEF
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Strand 3: Character 
Development: Hope, 
Aspiration, and Courageous 
Advocacy – page 9

Through 
the 
strands -
capturing 
impact

• Community engagement/inspiration
• Local/National/Global issues - windows
• Passionate advocacy
• Hope bringing
• Social justice seeking – opportunities to turn 

lives around (life transformations)
• Challenge injustice – policy/strategy/SDP
• Serving others
• Aspiration
• Character opportunities
• Curriculum and extra curriculum
• Real and deep pupil involvement, leadership 

and council

Creating your SIAMS SEF
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Strand 3: Character 
Development: Hope, 
Aspiration, and Courageous 
Advocacy – page 9

Through 
the 
strands -
capturing 
impact

Church schools should have a deeply Christian vision that leads to the holistic 
flourishing adults and children. 

Some questions for reflection:
• Do you know if your curriculum has planned learning (activities, extra-

curriculum opportunities, visitors, trips, themes, topics, units of work) that 
inspire pupils and offer development of character?

• If so, do you know if it does this? Have you asked pupils? Is there any evidence 
of pupil aspiration in your school? 

• How could you collect evidence of character development?

Creating your SIAMS SEF
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Strand 2: Wisdom, 
Knowledge, and Skills –
page 7

Through 
the 
strands -
capturing 
impact

Creating your SIAMS SEF
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Strand 2: Wisdom, 
Knowledge, and Skills –
page 7

Through 
the 
strands -
capturing 
impact

• Growing wisdom
• Inclusive and inspiring curriculum
• Vulnerable and disadvantaged
• Holistic flourishing
• Principles underpinning choices
• Spiritual development
• Ethical and bold decision
• Value learning
• Staff CPD

Creating your SIAMS SEF
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Through 
the 
strands -
capturing 
impact

Church schools should have a deeply Christian vision that leads to the holistic 
flourishing adults and children. 

Some questions for reflection:
• How well can you talk about your school curriculum?
• What about adults? Do you have a career framework that offers aspiration for 

life-long learning? Is there opportunity to quality assure the school programme 
of CPD to ensure staff skills and knowledge are as expected?

Strand 2: Wisdom, 
Knowledge, and Skills –
page 7

Creating your SIAMS SEF
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Good is Gold! But what about excellence?

Creating your SIAMS SEF
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Excellence is likely to emerge from: 
• a deeply Christian vision that drives thought and 

discussion,
• leading to innovative, exemplary and 

courageous action (acknowledging the school 
context),

• Resulting in life-changing and life-lasting 
transformational impact.

Exploring Excellence

Good is Gold! However, the language of excellence offers 
aspiration. Good descriptors describe what a church 
school should be like. The language of excellence offers 
what a church school could be like. 

Creating your SIAMS SEF
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Exploring Excellence

Remember, the exploration of excellence will only start when the good 
descriptors have been exhausted and there is still more to see!

Does your vision led provision offer more than is captured in the good 
descriptors?

Consider how you might communicate this? 

In the summary SEF? ‘As well as meeting the good descriptors in 
collective worship, the impactful worship at xyz connects community 
and is radically inclusive and invitational. Parents recognise the life-
changing and transformational impact of collective worship on their 
children stating…’
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Strand 4 – C&LWT

Strand 1 – V&L

Strand 2 – W,K & S

Strand 3 – CD:H,A& CA Strand 5 – D&R

Strand 6 – CW

Strand 7 – RE

Innovative vision led 
programme of hope and 
aspiration offers a curriculum 
enriched by local and wider 
community connections. It is 
deeply inclusive, supports 
spiritual development and 
holistic achievements; voice 
surveys and case studies 
indicate life-changing 
transformation of pupils and 
families.

Weekly collective worship 
surveys using MS Forms 
captures pupils’ understanding 
of the themes, bible text and 
associated values. Led by class 
teachers as an evaluative 
discussion to support their 
delivery of class worship as well 
as feedback to CW leader. MS 
Forms allows CW leader to 
monitor impact of themes and 
reflections, evaluating if 
worship leads to action.

Creating your SIAMS SEF

Exploring Excellence

Examples that might 
suggest excellence

Examples might be an 
impactful piece of vision 
led provision that 
captures features of 
excellence across all 
strands, or it could be an 
example of practice that, 
because of its innovative, 
vision driven, 
transformational nature is 
not captured in the good 
descriptors of its strand.
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An opportunity to meet and work with other leaders, to share and discuss how write a SIAMS SEF and the implications of the changes to 
the SIAMS Schedule 

The day will include:  
• Reflection
• Context – A schedule for self-evaluation; 2 SIAMS SEFS or not 2 SIAMS SEFS
• The SIAMS question and the importance of vision
• Through the strands - capturing impact – 7 to 1 with time to create and write

• Strand 1 
• Break
• Strands 7 and 6
• Lunch
• Strands 5,4,3 and 2
• Break

• Good is gold but what about excellence?

Creating your SIAMS SEF



Living Out God’s Transforming Presence

A moment of stillness…

We thank you Lord for our children, a precious gift from you. May
we use the gifts of our time, wisdom, and experience to help
them to learn and grow, fulfil their potential and become all that
you want them to be.

We pray for our schools, for the staff who teach, support and care
for our young.

We ask that you bless them, cause them to flourish and give them
resilience as they face both challenge and joy in their work.
We pray for our governors, parents, and those who advise and
train.

Help us to see the big picture and attend to the small details with
grace and hope, knowing you hold us all in your loving hand.

In your mercy... hear our prayer.
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