 MILTON & BLANDFORD DEANERY MISSION 

STRATEGY AND ACTION PLAN - 2011
Introduction

There is an ongoing requirement from the Diocese for each Deanery to produce its own Strategic Plan.   Since it was first written the Milton and Blandford Deanery Strategic Plan has undergone many changes, some in accordance with the Strategic Plan and others through circumstance.  Now, following a recent review by the Rural Dean and Chapter, it has been decided to re-write this document in order to make it clear to the Deanery Synod for appropriate action.   The Deanery is keen to ensure that God’s mission is not just something that we consider from time to time but something that shapes who we are and what we do.

After a Chapter meeting with Canon Chris Neal, Church Mission Society (CMS) director for contextual mission and community, who challenged those gathered to “Let everything flow from God’s missional call”,  the Chapter and Deanery are seeking to develop a link with CMS to learn from it, and share with it, thoughts on being a missionary church.  
The following Strategy and Plan have been prepared by the Rural Dean in consultation with his colleagues and his Working Group;  the document seeks to show where Milton and Blandford Deanery is at present and how we can respond to the call we feel we have been given.   It is recognised that each Parish and Church has its own individual history which can, in many ways, be its strength.   However, while respecting this personal identity, there is value in working together to help alleviate the current pressure on manpower and financial resources.   We can all relate to the stated ethos of one Benefice in our Deanery:  “We are open and honest, value our differences, and work together”.
Purpose

The purpose of this document is threefold: 

· to inform the Diocese; 

· to give the Deanery Strategy in 2011 to the Synod and Parishes;  
· to provide an action plan to deliver it.   
The document will be subject to review and revision at least every 5 years.
Deanery Profile

Milton and Blandford Deanery is in the Dorset Archdeaconry, itself within the Sherborne Area of the Salisbury Diocese.  The Deanery consists of 35 Parishes formed into 8 Benefices.  It covers a large geographical area although the actual population by comparison is small.  Apart from Blandford Forum, a market town, the remaining Parishes are rural.

The population of the Deanery is 25,490 (Blandford 8152). 

Within the Deanery there are: 6 C of E Primary Schools, 1 maintained Secondary school, 3 Preparatory Schools and 3 Independent Schools (with Chaplains).

The Royal Corps of Signals is based in Blandford and usually has two resident Chaplains.

Detailed numerical data is contained in Annex B and a map at annex C. 


STRATEGY
 

Key Themes: Aims and Objectives

These remain more or less the same as in the earlier Deanery Strategic Plans except that we are giving a higher profile to Mission.

1.
Mission - To ensure that God’s mission shapes all that we are and all that we do as a Deanery.   Includes:



Community Development





Pages 3 and 4



Overseas Links   






Page 5


Evangelism







Pages 5 and 6


Learning & Nurture for Children and Young People

Pages 6 and 7 


Learning & Nurture for Adults
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2.
Working together - To have a Deanery where all Parishes work together for the mutual benefit of each other and to the greater glory of God.
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3.
Non-Stipendiary Ordained Ministry (Associate Ministers) – To increase in number, nurture, develop, respect, encourage and equip these ministries.
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4.
Lay Ministers and Staff – To increase in number, nurture, develop, respect, encourage and equip these ministries.
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5.
 Every Member Ministry – For all to recognise the potential in one another for ministry and to encourage it.
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6.
Workplace Ministry - To encourage ministry in the home, in the workplace and in the community.
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7.
Staffing Needs Relating to Parish and Benefice Organisation – to keep under constant review the allocation of Stipendiary and non-Stipendiary ministers in the light of national and Diocesan levels of personnel and resources.
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Annexes:

Annex A - Every Member Ministry – the Revd. Jimmy Hamilton-Brown 

    
Annex B – detailed breakdown of Ordained Staff and LLMs



    
Annex C – current map of Benefices in Deanery






ACTION PLAN
The details below review current activities and outline or suggest future actions.

1. MISSION 
a.  Community Development
(1) Great Dorset Steam Fair

In recent years, an ecumenical committee of laity and clergy has become far more involved in the Great Dorset Steam Fair.  This committee now works as a cohesive unit with a desire to reach out with the Gospel through Christian hospitality and care.   Some Deanery clergy are also involved in the Steam Fair Chaplaincy Team.
Action – to continue to support the Church Tent and to increase the pool of resources under the leadership of the organising committee.
(2) ‘Open’ Deanery Synod meetings
 Another way of reaching out to the communities of the Deanery is by having ‘open’ Deanery Synod meetings, approximately every two years.  Invitations are sent to Parish and district councillors and PCC members.  The uptake varies but this has proved a worthwhile venture.  So far subjects covered have included: Roger Redding talking about ministry and care of travellers;  the Police and DDAAS (Dorset Drugs and Alcohol Advisory Service) talking about addiction; The Chaplain from Blandford Camp talking about ministering to and caring for those in the forces and their families; the Citizens Advice Bureau and Christians Against Poverty talking about the problem of debt; and the Prison Chaplain from Dorchester Prison.
Action – to continue in the policy of open meetings with invitations to Parish and district councillors and all church members.  

(3) Parish magazines

Parish magazines are often used as a means of outreach to the wider community, particularly where they are delivered to every household. There are 5 church magazines & 3 community magazines in the Deanery.  Not every Benefice has a Magazine. The church has a column space in the two community magazines which in some villages go to every household.

Action - The Information Officer to continue to forward appropriate information from the diocese and the Sudan by email to incumbents & editors.  
Action – Encourage all Benefices to have a regular communication to every household.


(4) DT11 Forum

The Rural Dean has been invited to join the DT11 Forum, part of the Market and  Coastal Towns Initiative.  This group seeks to work with councils, business and other groups within the area covered by the DT11 post code, which happens to be largely coterminous with the Milton and Blandford Deanery.  It has as its aim: “To be an area voice for community planning by involving a wide range of partners in the DT11 postcode area and to pursue any initiatives decided by the DT11 Forum Community partnership”.   As well as giving financial help to various local projects, this Forum also gives a wonderful oversight of community life within the Deanery and provides an excellent source of networking with different organisations, councils and other local bodies.
Action – the Deanery Synod to retain a voice by continuing to send an active representative.
(5) Dorset Church Trail

With a grant from ‘Chalk and Cheese’, an EU-funded Dorset rural community development project, the Deanery produced a church trail leaflet.  This featured nineteen churches from Milton and Blandford Deanery and surrounding deaneries (covering the Chalk and Cheese area!).  The idea of this is to encourage tourists to include church visits as part of their holiday and, it is hoped, during their visit discover more about the Christian faith through outreach material left in the churches.  At present enquiries are being made to see if there is funding to produce more leaflets.

Action – the Deanery Synod to appoint a person to be responsible for these.  Updated  to include explanations about the Christian faith as well as history and architecture.

(6) Scripture Gift Mission Lifewords.  

This organisation has produced cards as a guide to reflection and prayer, and also to explain the significance of church furniture.   These include: “Look Around You”; “A Prayer for Peace”; “A Prayer for Direction”; and have been widely used by churches of all traditions for visitors.  SGMLifewords can be contacted at 75 Westminster Bridge Road, London, SW7 1JA, tel. 020 7730 2155, email uk@sgmlifewords.com.  www.sgmlifewords.com
Action – Draw Synod’s attention to the availability of the cards produced from SGM.
b. Overseas Links
(1) Funding of Student

Since the visit of the Sudanese Bishop of Rokon and his wife, Bishop Francis Loyo and Mama Linda, to the Deanery prior to the Lambeth Conference in 2008, a link of sorts has been forged.  At present the Deanery is funding one of their stepsons, Mike Yemba Soro, through university in Kenya on an Economics Degree in the hope that his skills will be put to good use when he graduates.  This link is co-ordinated by Mrs Jenny Galuschka, an LLM in the Winterborne and Milton Abbas Benefice.  It is hoped that in the fullness of time a more comprehensive link can be forged.

Action - to ensure this link is continued.
(2) Educational Link

Ian Pinder, a former Head Teacher from within the Deanery has become involved in advising the diocese of Juba in Sudan on primary education.  To date he has visited the Sudan once but hopes to visit again soon.  In the meantime he is encouraging local schools to forge links with schools in the Sudan.
 Action – Deanery to publicise this activity and possibly extend to secondary level. 
c. Evangelism

(1) ‘Deanery Doings’

Deanery Doings  is a leaflet produced by the Revd. Jimmy Hamilton-Brown, the Deanery Evangelism and Communications Officer, which promotes mission and evangelism within the Deanery.  It is a most effective tool used in different ways by different Parishes.  This is circulated every four months with the Deanery Synod agenda and is on the Deanery part of the Diocesan website.
Action – production to continue as now.   Encourage Synod members to make it more widely known in the Parishes, especially amongst PCC members .
(2) ‘Outreach Meals’

The Deanery has introduced  ‘Outreach Meals’.  Breakfasts, luncheons and suppers featuring Christian guest speakers talking about what their faith means to them (possibly in the workplace) or a currently controversial issue. Time will be allowed for questions at the end.  The first of these was a Men’s Breakfast on 1st May 2010. 
 Action –   Plan the ladies’ Lunch on 9th February 2011 and joint meals later in 2011.
(3)  Evangelistic Courses
Some Benefices within the Deanery run Alpha courses.  Alpha International can be contacted on 0845 644 754, or email info@alphacourse.org.  Other courses exist, e.g:
Emmaus – www.e-mmaus.org.uk; 
The Y Course – www.ycourse.com;        
Christianity Explored – www.christianityexplored.org/resources
Good News Down The Street – Winterborne Valley Benefice have details.
 Action – Chapter to encourage Benefices to work, possibly together, to organise future courses.
(4) Informal Services

Most Churches have informal services at least once a month, which provide all-age worship, and forge good links with the local families.   These are frequently lay-led.  

Action – to continue with these and to encourage Churches to explore how we can help those involved to grow in their faith.
(5) 5th Sunday Services
It is clear that existing patterns of united worship for these do not seem to work well in Benefices – with drastically reduced congregations and low morale – UNLESS there is some special reason for the service, or some imaginative planning!

Action – ask Chapter to identify successful practice and share this with other Benefices. 

(6)  Deanery Think Tank
The Deanery has a Think Tank that originated from the Deanery Strategic Review Group.   It meets at least three times a year and considers new and innovative ways to reach out to non-church people  and also ways to consolidate existing ministry.  This group is made up of lively-minded clergy and laity and works closely with the  Deanery Synod Standing Committee to support the Rural Dean.  
Action – To continue as presently constituted but to take on additional tasks as set by the Rural Dean or Deanery Synod.
d. Learning and Nurture for Children and Young People

(1) Church Schools

The majority of work with children and young people goes on in schools.  Clergy and laity are involved with acts of collective worship, School Church services (and schools involved in Sunday services), taking lessons and being foundation governors.  
Action – to continue as at present and ever seek new ways in which to engage with young people and to communicate the Christian faith.
(2) Mums and Toddler Groups

 Different Benefices run Mums and Toddler groups depending on the birth rate!!

Action – to publicise and encourage such Benefice activities.
 (3) After-School Clubs
 After-school clubs are run in the Winterborne Valley and Milton Abbas Benefice and in Sixpenny Handley.    We need details of Christian involvement, ages, facilities, timings and contacts required in order to make valuable use of these opportunities. 
Action – to publicise and encourage such Benefice activities.
(4) The Link Network for Children’s work

The Link Network for Children’s work, which used to run Deanery holiday clubs, has now ceased to function.  However, a fund still exists which can make grants towards Children/youth projects within the Deanery.   Parishes/Benefices are being encouraged to use this.

Action – Continue as now but Think Tank to review the way forward.
 (5) Chaplaincy to Young People
In view of the leakage experienced nationally of young people at secondary school level from our churches, the Deanery might explore the possibility of appointing a Youth Chaplain of some sort.

In the north of the Deanery the young people go to Shaftesbury Sports College where there is an effective Chaplaincy headed up by the Shaftesbury Team Rector.   All the clergy of the feeder parishes have the opportunity to become involved, and do so.   Also the Iwerne Valley Benefice has recently employed a Church/Schools worker in St. Andrew’s C of E Primary School in Fontmell Magna.   He works closely with staff and pupils to communicate the Christian faith in a lively and attractive manner.
Action – to encourage parishes to identify and equip suitably gifted individuals to work with young people “in their domain”.
e.  Learning and Nurture for Adults

(1) House Groups 

Following Alpha and Confirmation courses participants often go on to join a House Group.  There are now a growing number of these groups within the Deanery, and it is hoped that this trend will continue, since they provide a more intimate fellowship and support network in an informal setting. 

Action  -    Every Benefice should be encouraged to have home groups (not just in Lent). For this to work well adequate leaders are needed.  See below –“Lay Learning Network”.


(2) Lay Learning Network
The Lay Learning Network is organised from the Diocese to spread information about courses and study available to the laity, including short courses, locally organised courses and one-off events.   We have two representatives on this network whose role, at Chapter or through Deanery Synod, is to be a resource for any of the clergy – or others – who may want a course for a particular purpose.   They will also put together packages, courses, etc. as and when requested.

Action – consider how we can make full use of this resource to promote Lay Learning across the Deanery, not just at Synod level but also to the people in the pews.
 (3) LPA Training

This has attracted a number of people, and has proved a real area of Spiritual development, as has the ensuing ministry. 

Action – Continue training on a Deanery basis.

(4) Lay Worship Leaders
Some Parishes are training and using lay worship leaders for non-eucharistic worship.

Action  – Deanery to consider providing training for Lay Worship Leaders (see 2 above). 
(5) E.learning
A group is meeting to research good Christian websites and podcasts that can be of use to clergy and laity alike.  It is hoped to produce e.learning resource material that can go into Parish magazines and be of use in our churches.   This is a valuable resource and the Deanery will endeavour to find a dedicated person to ensure the 

data is updated regularly.

Action – Think Tank to research ways of maximising the use of this resource.
 (5) Marriage Preparation
There is a marriage preparation group that is a resource for the whole Deanery.   However, some clergy prefer to conduct their own – but all would agree that it is an essential part of ministry for those considering getting married in church.  
Action – although it cannot be made compulsory, all couples should be encouraged to attend marriage preparation
2.  WORKING TOGETHER - Cross-Benefice Cooperation

 (a)  Days of Prayer and Fasting 
Over the past couple of years the Deanery has held days of prayer and fasting      (approximately six per annum) which included a mid-day service at one of the Parish churches.  This provided an opportunity for prayers to be said for specific needs within the Deanery and diocese, to give thanks for blessings received and to pray for God’s vision for Parishes and the Deanery.  Although the attendance was not great, many prayers have been answered.
Action – for this project to continue, a co-ordinator needs to be found to champion and organise it.
(b)  Deanery Chapter Meetings

Deanery Chapter is a monthly meeting of ordained clergy.   Incumbents, Associate Ministers and Sector Ministers (Chaplains) are invited, although not all are able to attend.   At these meetings there is the opportunity to share ideas and resources for ministry and worship.  These are also important times of fellowship and support one for another, as well as being fun.
Action – continue as at present but explore ways in which these meetings may be made more accessible to Army and School Chaplains and to Associate Ministers in secular employment. 
(c)  Deanery Confirmation Service
In 2009 we held a Deanery confirmation service following a joint confirmation preparation group, held at Blandford Forum.  Unfortunately, due to timing, numbers were not great from other Deanery Parishes.
Action – it is considered that preparation for Confirmation is best led at Benefice level.  If there are too few candidates in one Benefice, preparation and services could then be combined.  No further action by Deanery.
3.  Non Stipendiary Ordained Ministry 

The roles within the Deanery are Associate Ministers and Retired Ministers

· Associate Ministers:

· Non Stipendiary Ministry (NSM) 

· Ordained Local Ministers (OLM) 

At present six Associate Ministers are deployed in four of the 8 Deanery Benefices and play an increasingly vital part both within their respective Benefices and in the Deanery. This is especially true now that the ratio of Stipendiary Ministers to Parishes averages 1 to 4.5 and is in one Benefice 1 to 10. 

Action – The Deanery to ask that the PCCs should continually keep their eyes open for church members to become NSMs and  OLMs.   The Parish incumbent to approach these members who often respond positively to feeling wanted and valued in that role. 

· Retired Ministers
The Deanery is fortunate to have a number of retired clergy living within its boundaries, who minister as they are able.  All are valued and respected for the experience they have and the ministry they offer.  What they are able to offer is varied and is not easy to forecast.

Action – continue to exploit!
4.  Lay Ministers and Staff.  

The non-ordained and Parish staff consists of:

· Licensed Lay Ministers (LLM) - formerly Sarum Readers)


· Lay Pastoral Assistants (LPA)


· Church Wardens


· Parochial Church Council (PCC) and Officers.


· Less formally trained leaders for activities such as Lay Worship Leaders & Home Group Leaders.

All the above are by definition unpaid volunteers who need to be recruited, trained and supported.  Training for some is available at Diocesan level but recruitment and support are required to be carried out by Parishes and Benefices. Experience suggests that married couples often work well together as LPAs.  In the New Testament church leaders (presbyters) were appointed in plural so that they could help & support each other (Two are better than one - Ecclesiastes)

Action – The Deanery to ask that the PCCs should continually keep their eyes open for church members to become LLMs and  LPAs and encourage PCCs to approach these members, who often respond positively to feeling wanted and valued in that role. 

5. Every Member Ministry
The deanery is committed to helping every baptised member of our churches to recognise that they have a ministry to carry out within the Church.   For some this is a natural outworking of their faith; for others, particularly “dyed in the wool” Anglicans, this is seen as a new development.   In fact ‘Every Member’ ministry has been in action since Jesus’ day (and was the model he used – witness the sending out of the twelve and forty).   It is now increasingly clear that this is a model to which Church will have to return if it is to continue to have an effective ministry either in town or in countryside.   For a fuller exploration of ‘Every Member Ministry’ see the Revd. Jimmy Hamilton-Brown’s paper at Annex A.
ACTIONS – as per Annex A
6.  Workplace  Ministry

Milton and Blandford Deanery are committed to helping people explore their God-given vocation in life, whether it is to ordained ministry, lay ministry, in the home, the community or the workplace.  Work has already been carried out with Deanery Synods and PCCs and it is hoped this will be spread further by incumbents, Associate Ministers, LLMs and other active church members.

The majority of our fellow-citizens have no meaningful contact with any church.  Whilst some ministers have appointments as chaplains to groups of workers there are still many opportunities.

Action – Lay members of Parishes in the Deanery should be encouraged to see themselves as ‘ambassadors for Christ’ in their places of work as well as among their social network of family and friends.

Action –The Deanery to explore the possibility of offering further ordained or lay chaplains to any major local organisations (Police, Fire and Ambulance stations, ND District Council etc.) on the lines pioneered in major conurbations by bodies like the London City Mission.
7. Staffing Needs relating to Parish and Benefice Organization 
a.  Staffing
The staff within the Deanery consists of:

	Ordained Ministers
	Non–ordained staff

	a. Stipendiary Ministers as Incumbents, appointed as Rector, Vicar or Priest in Charge
	a. Licensed Lay Ministers (LLM) - formally Sarum Readers)

	b. Stipendiary Ministers as assistant Ministers – appointed as Curates 
	b. Lay Pastoral Assistants (LPA)

	c. Retired Priests with Licence to Officiate
	c.  Church Wardens

	d. Non-Stipendiary Ministers (NSM)
	d.  Parochial Church Council (PCC) and Deanery Officers.

	e. Ordained Local Minister (OLM) who can only serve in their local Parish
	e. Lay Worship Leaders (LWL)  non currently in Deanery


A detailed breakdown of the ordained staff and LLMs  is given in Annex B.

Organisation.  The Deanery is organised into Benefices each led by a Stipendiary Ordained Minister.  It is the current policy to have this minister as the fulltime lead for both Benefice ministry and administration.  They are also seen by the local population as the leader of the Church in the Parish. The amount of support he or she has from other staff is dependent on:
Willingness of lay people to take up ordination as NSM and OLM
Willingness of Lay Parishioners to take up non-ordained posts 
Availability and willingness of Retired Clergy to officiate
Although the availability of non-stipendiary staff within a Benefice is dependent on population movements, their willingness to be trained and serve is often a function of the Incumbent’s success at persuasion.

As a significant number of stipendiary clergy are approaching retirement during the period of this Strategic Plan, thought is being given to pastoral reorganisation.  This may mean changing Parish or Benefice boundaries but also exploring how stipendiary posts might be better used outside of the parochial ministry.  It could offer the opportunity to create House-for-Duty posts or even the consideration of a lay person on a stipend. 
Action -  The Rural Dean and Lay Co-Chair are in  constant dialogue with the Archdeacon and Bishops about possible pastoral reorganisation.   There is a policy of openness with regard to communicating any changes that may be required.
b.  Rural Dean 

The Rural Dean is appointed by the Bishop after consultation with the incumbents of the Deanery.   The work that this post entails is in addition to all the responsibility of his Benefice.  This needs to be recognised and supported.  
Action – consideration be given by the deanery Standing Committee as to ways to provide the Rural Dean with support for the workload of Deanery matters.

ANNEX A - Every Member Ministry 

It was not long after the foundation of the Christian Church that it started to lose the original vision of Jesus.   What started off as a group of disciples led by Jesus, who was not a priest in the technical Jewish sense, soon developed into an organisation led by officials.   You can see this development in the New Testament itself.   There was the free for all chaos which we read about in I Corinthians.  This soon changed, probably wisely, into something more structured as in the letter to the Ephesians where St. Paul talks about apostles, teachers, pastors, evangelists and so on.   Then later the Pastoral Epistles where the author (I have always hoped it was not Paul!) starts to talk in terms of presbyter/bishops and deacons.   The idea of Christian ministry is becoming solidified (it happens in the end to all organisations!) and yet further with the idea of bishops found in the time of Ignatius.  This is still the basis of churches within the Catholic tradition, including of course the Church of England


So an official ministry grew and even at the Reformation the idea of the ministry of all Christian people remains hidden.    The real re-discovery came in the 1950's and 60's when the church once again thought of itself as "The Body of Christ" with every member (however lowly or unattractive!) having a vital part to play.  The present shortage of clergy has actually made this re-discovery an essential .  Through our present difficult situation God is trying to teach us something.

Very few church members as yet understand this NT idea of ministry (not leadership!) being the responsibility of ALL Christians.   Authorisation for this ministry is Baptism as I Corinthians 12 makes clear: not special training, or commissioning by the parish or diocese!  It is the task of the leaders to train, support and encourage all lay folk in their ministry in the church, in the community & at work as Ephesians 4 makes clear. It is true to say that most churches are now beginning to realise this fact.   But time & time again “the blockage” comes with the clergy for numerous reasons.  Many clergy accept the fact in theory but find it very hard to share their ministry with lay people for various reasons:
· The way many were educated at theological college.  

· The expectations of parishioners, particularly those who hardly ever attend church.

· A feeling of inadequacy themselves when faced with a well educated laity (the clergy cannot possibly be good at everything – and some lay people can do certain things much better than the clergy can).
· Seeing themselves as the theologians and pastors, dealing with spiritual matters – the lay people can be left to get on with fabric, finance & flowers (so Lay people get fed up & feel undervalued).

· Structures often implying that ministry belongs to the ordained and the laity are called on mainly when the clergy cannot cope.  (How many LLMs are only called upon to preach when the clergy are ill or on holiday?)

ACTION - Deanery Chapter to discuss: how can clergy be helped to accept this new way of ministry?
ACTION - Deanery to investigate ways of encouraging the idea that ministry belongs to the whole Christian community?

ACTION - PCCs to find ways of helping  parishioners to accept not only that the vicar cannot (and should not even try!) do everything but also that the ministry of the church members is just as valid as that of the clergy?
ACTION - CHURCH ??  PCCs to find ways of conveying to our congregations that they are all part of the Body of Christ with a vital part to play?  They are not just the vicar’s helpers! 
ANNEX B – Deanery Statistics 
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