Exit Interview


Name:…………………………………………Position:…………………………………………
Carried out by:…………………………………………….Date:…………………………………

These are sample exit interview questions. Feel free to copy and use any combination of these exit interview questions in your Setting.
	Why have you decided to leave the Setting ?

	

	What do you value/dislike about the Setting?

	

	What did you like most about your job?

	

	What was least satisfying about your job? What would you change?

	

	Did you find your job or your work challenging and rewarding? Why?

	

	Do you feel you had the resources and support necessary to accomplish your job? If not, what was missing?

	

	Did you have clear goals and know what was expected of you in your job?

	



	Did you receive adequate feedback about your performance when carrying out tasks?

	



	Did the Setting help you to fulfil your career goals?

	

	What are your views about management and leadership, in general, in the Setting?

	

	Did you clearly understand and feel a part of the accomplishment of the Setting’s mission and goals?

	

	Are there any security/ safeguarding issues we should be aware of?

	

	Is there anything that we could have done differently that would have influenced you to stay longer with the Setting?

	

	Can you offer any other comments that will enable us to understand why you are leaving, how we can improve, and what we can do to become a better company?

	


End the exit interview meeting on a positive note. Commit to using the information provided to improve your workplace. 

