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Your name(s):

The name of the project or organisation: 

Who to contact: (name, phone, email) 

	1. What we said
	2. What we did
	3. What’s changed

	Please write in here what you said needed to change and who you spoke to.
Here are some questions to get you thinking: 

What did you want to happen and change?

Who did you speak to?

How did you know you were being listened to? 


	Please write in here what you did next.

Here are some questions to get you thinking:

How was it decided what would happen?

What did you do? Who was involved?

What happened next?


	Please write in here what’s changed.

Here are some questions to get you thinking:

What’s changed? 

What’s better as a result of what you did?

How do you feel about things now?




What is this tool? This is a tool to help you tell your stories about what’s changed for you because of what you’ve said and done.
Why tell us? A lot of people are talking about children and young people’s participation, but is anyone listening? Has anything changed as a result? If something has changed because of what you have said and done fill out this tool to tell your story. Sharing your stories encourages other children and young people and adults to make a difference.
What kind of changes? Any kind of change that has come about because of what you said to someone and because of what you did. Changes that you think are good for you and where you live. You can see loads of examples at www.nya.org.uk/whatschanged. Some examples include changes to local areas, new facilities like skate parks and youth shelters, less bullying and less litter at school, better hospital facilities, better placements for looked after children, or cheaper local transport for young people.    
How to fill this in? Simply describe in writing what happened, what you said, what you did and what’s changed as a result in the relevant boxes. Look at the grid to see what to write where – there is also a real life example on the back page.


Below is a real-life example to show you how to fill out the tool:

	What we said
	What we did 
	What’s changed

	“We wanted better facilities for young people in the area.”

“There had been talk of a youth café in 2001. In 2005 we put a real effort into making the youth café work and a lot of work persuading the adult council it would work.” 


	“We sent out questionnaires for young people asking what they wanted and they all wanted a youth café.” 

“We then put this to the town council who met to talk about what to do.”
“Getting it set up took a lot of work by the adults. The young people were more involved in speaking about it.” 
	“Weston Youth Council set up the Youth Café as “Barcode” and it was opened in Oct 2005. It is open from Wed – Sun, 2.50 – 9.30pm, although the hours change in the holidays.”

 “The café is going really well – more and more of the town’s young people are going to it.”
“The Friday night is going well and the numbers are growing.”


You can download blank copies of the What’s Changed tool from www.nya.org.uk/whatschanged and see our collection of examples. Once you have filled in all you can, please send them to participation@nya.org.uk 
For Help and Information, contact the Participation team at The National Youth Agency on 0116 242 7406 or at participation@nya.org.uk 
What’s changed for YOU? – fill in the three boxes below








What’s Changed for YOU? – Example








Name of organisation: 				Date:			Contact:











For use by children and young people 
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