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‘Working for children, young people, schools and parishes’




Mentoring Young People

What is Mentoring?

Mentoring is an intentional relationship that focuses on the mentor helping to enable the mentee to learn and grow in a way that the mentee has defined and shaped for themselves.  The focus may be around a particular aspect of the mentees life for example work, a significant transition or a person’s spiritual life but it should also be holistic in nature allowing space for reflection on all areas of their life.

The purpose of mentoring in a youth work context is to come alongside young people as they learn, grow, deal with life’s challenges and plan for the future.

Why Mentor?
In the Bible there are numerous examples of mentoring including: Elijah and Elisha, David and Jonathan, Eli and Samuel, Paul and Timothy and of course Jesus and the disciples. All of these examples show us the power and potential that investing in the lives of others can have.
It is a great way to show young people that the church cares about them, values them and wants to invest time and energy into their lives. It is also a possible way to continue to offer something to young people as they get too old for the children’s provision and can be used just as effectively to engage with young people in the community even if you do not have any young people attending church. You only need one adult and one young person to get something started too. 

Good Practice

You must ensure that any mentoring adheres to the parish safeguarding policy. Consider an appropriate place to meet. It should be public but in an environment that allows conversation, for example a coffee shop or an appropriate place in school. Travel to and from the meeting should be thought about. Mentors should not be providing transport for individual young people. Confidentiality is very important to build a trusting relationship. However, if you are concerned for the young person’s safety you must follow your parish safeguarding policy. If you are concerned that they are sharing things that perhaps they should tell their parents or a teacher then within the session you could explore with them how they might do this and rehearse the scenario with them. If the mentor is unsure what to do or has any concerns then they should seek support and advice from the incumbent, the person appointed to oversee the scheme in the parish or the diocesan adviser for work with young people. 

It is advisable to make notes of the key things covered in a session and any actions. This will help both the mentee and mentor be clear about what actions have been agreed and can serve as a prompt for the next meeting.  These could be made in the session together, by the mentor after the session then sent to the mentee or by the mentee after the session then shared with the mentor.  

Who can be a Mentor?

It may surprise you who might be able to rise to the challenge of being a mentor. They can be of any age and all sorts of backgrounds and experience. It may be people that would never have volunteered to be a youth club leader. If you are working with young people in your church they may have some ideas about who they would like to be their mentor.
Mentors must be open minded, prepared to come alongside young people, listen to them, help them to work out their own solutions and direction not tell them what to do and have time to meet with the young person as agreed. We recommend the mentor should be of the same sex as the mentee. All mentors should be recruited using the safer recruitment guidelines supplied by Salisbury Diocese and available to download at www.salisbury.anglican.org/safeguarding. All mentors will require an enhanced DBS check and should attend a mentors training session. 

Getting Started
If you are thinking of launching a mentoring scheme then do get in touch with the diocesan youth adviser who can support you in this and answer questions that you may have. 

Identify some possible mentors, then you need some mentees. These may be from within your church family. Perhaps those who are getting to old for the children’s provision so that the church is still offering something for them and demonstrating that they are still an important part of the family; those who are considering or have recently been confirmed; or young people wanting to take on leadership roles. You may want to offer something to young people in the wider community, perhaps through local schools, as pupils transition from primary to secondary school or working with secondary schools to offer mentoring to particular groups of pupils. Each local community will be different so identify the need among the young people in your community and then work to meet it.

What will a mentoring session look like and how long will the Mentoring relationship last?

There is no one answer to these questions but there are some key principals that can be applied. Mentoring should support the mentee to learn and grow. It is a holistic relationship so can cover any aspect of the mentees life that they want to share. However, it may have an initial focus around a particular area of their life, for example a transition between schools, their faith journey or a role that they want to take on in church. There should be a sense of aiming towards a goal or an outcome and regular opportunities for review should be built in so that both sides have a chance to evaluate how the relationship is going and what growth and learning has been achieved.   
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