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Introduction
More Than Gold has long-term experience in supporting churches as they prepare for the Olympics. Visit the website for more details: www.morethangold.org.uk 
Thinking about the 2012 Games

Imagine what it will be like when the Olympics are on, with the nation coming to a halt and gathering around the TV. It will be like the Royal Wedding, but for 17 days!
A DVD is available to churches and local groups. Click here to view and download it: www.morethangold.org.uk/resources/dvd-for-churches-and-leaders 
Main points include:

· The Olympics ‘Media Tsunami’
· The whole UK will get excited about this, not just London

· Events could include sports quizzes, street parties and children’s clubs
· Churches need to get ready!
Think about the area you’ll be reaching. What are your dreams? These Games may be the catalyst for change to happen.
· Kids’ clubs
· Community sport
· Networking with other denominations
· Running regular or new activities such as Mums and Tots or Lunch clubs with an Olympic theme for a month
· Being brave and not fearing mistakes

· Being prayerful: Emails, Facebook and Twitter can keep you updated
‘Deep Dive’ Section
The ‘Deep Dives’ focus on three of a possible 19 areas of outreach supported by More Than Gold and 60 other agencies.

Deep Dive 1: Sport
Sport is a brilliant tool. 80% of the UK is involved in sport in various ways. 
· 8/10 people will watch the opening ceremony. Why not show it in church on a big screen? No special licence is required
· Simply getting a football out draws young people in. 10 million adults play football every week. Why not organise a game or a tournament?
· Approach people in your church who are interested in sport: can they help?

· Sport in Schools

· You could get involved with sports clubs,
· PE,
· Sport-themed RE,
· Or in using ‘School Games’, where a sports mission team goes in with creative and performing arts. Each team requires 6 people. A manual and curriculum are available via www.morethangold.org.uk/outreach/sports-outreach/schools-games.html 
· Sport in the community
· You could set up a sports academy, and do sports drills with Scripture and testimony tied in. Training is available

· You could also run sports tournaments such as tennis or badminton, with testimony spots throughout
· Or try sports-themed guest events such as Christians in Sport quizzes or dinners
· Look for opportunities to get involved, such as nurturing young people

· Literature

· A Sports New Testament is available, with testimonies.
· The More Than Gold ‘Guide to the Games’ has details of all the Olympic events, with Christian testimonies
· Resources

· DVDs will be available
· UK Sports Ministries also have resources: www.uksportsministries.org 
· Bite-size ideas for churches are available: practical and simple.

· When making decisions about what project to start, you could think of it like golf. How close are you to reaching your goal of effective outreach?

· Perhaps you need to take a tee shot (start from scratch)

· You may need to take an approach shot (you’ve made a start, but you need to reach out more effectively)
· Or use a putter (you’re almost there: you just need something to bring the people in)
· More Than Gold are also looking for Local Champions in churches, to spread the word
· Sports Mission will feature in the next More Than Gold Tour, ‘Get Set’. Keep an eye on www.morethangold.org.uk for the latest updates

· Sports mission is highly effective!
Deep Dive 2: Olympic Torch Relay
The relay gives you a great opportunity to be where people are. You can be involved and relevant. People will be nominated in local communities to carry the torch. Could you nominate someone from your church? Check the official website: www.london2012.com/olympic-torch-relay 
· The relay will be a cavalcade of people, not just one runner, with crowds cheering them on

· Starts with a photoshoot at a local landmark

· Then breakfast TV and radio

· Then lunchtime visit to a school – schools can register
· Then an evening event

· Think of ways to help. You could…
· Contact your local authority and volunteer for the likes of:
· Litter-picking
· Face-painting
· Teas and coffees
· Car parking
· Think of ways to pray before, during and after the events
· For the Torch Relay, if you have one
· For a safe Games

· For those attending the Games
· Organise some creative and performing arts to entertain groups or crowds during the Games
· Show hospitality in simple ways, such as:
· Partnering with the Salvation Army in their work
· Offering drinks to those in queues

· Offering toilets in churches or chairs to sit on

· Using the Traidcraft Fairtrade Kit to provide resources, ‘sustainable Games’ ethos and tea parties. Visit www.traidcraft.co.uk/publications_and_resources 
· Being part of the build-up 2 weeks before the Games

· If churches are on a torch relay route, welcome visitors with a free-to-view live feed, refreshments and toilets

· The key is to build ongoing relationships and legacy, both with other churches and the community

· Don’t forget to nominate people for the torch relay: 8000 will run! Half will be aged 12-24: it’s a great way to build confidence in young people.

· The end of June is the deadline for nominations. Be quick!
Deep Dive 3: Community Festivals
Fusion Youth and Community have developed the concept of ‘open crowd festivals’ as a method of outreach and a way to foster community spirit. Visit their website for more details: www.fusionyac.org 
· Open Crowd Festivals

· Advertise them in advance, and people can just turn up and enjoy themselves on the day
· Everything is free of charge

· Children are the stars. Ensure that you run activities they will love, such as face-painting, and that you learn their names!
· Festivals can help restore community and connect people together. Smaller is better: try setting one up for your street or local area
· Kingdom values can be expressed through conversations and activities

· You could tie it with Messy Church: www.messychurch.org.uk 
· Kids’ Clubs could be set up during the festival, or in the aftermath

· Street parties, as for the Royal Wedding, could include:

· Water Fights

· The Hokey-Cokey

· Live music and fun

· Share Jesus International (SJI) arose from Rob Frost’s vision for arts, sports and debates, with all Christians coming together. Visit their website for more details: www.sharejesusinternational.com 
· They can advise on the likes of fashion shows, pub gigs, street choirs and dance classes as springboards for ongoing initiatives

· A guide is available from their website: ‘The Church Has Left The Building’

· On opening night – 27 July 2012 – what event could you put on for the local community? Run a festival from 1530, watch the opening ceremony from 1930, and ensure that the church is at the heart of the celebration
· Don’t just run one festival: have clear steps to what’s next and ongoing. One example: a single Youth Café in Aylesbury has now become 15. Youth crime rate is now the lowest on record as a direct result

· This is a once-in-a-lifetime opportunity: make the most of it!
Mission Teams

Most mission teams coming in are from Youth With A Mission. YWAM has been developing this kind of outreach since Munich 1972 and has a good track record. For the Beijing Olympics, they had 3000 performing artists! www.ywam.org 
· Spectacular events such as Soul in the City and Festival Manchester can fire up enthusiasm, but local projects need to suit local people

· Ideas such as helping people with their gardens are simple but often greatly appreciated. The local community may already be aware of the church through initiatives like this: start now and build relationships leading up to the Games

· There are so many wonderful opportunities, such as Healing On The Streets or meeting up with young people and inviting them to a Fun Day. YWAM will work WITH, not FOR, local churches, so that the work carries on

· Train Stations will need welcomers and hosts for visitors: Missions teams coming from abroad can register via www.morethangold.org.uk. Keep checking in for the latest information.
· Street Pastors are already operating: see www.streetpastors.co.uk. There is also the chance to be Games Pastors. More Than Gold are looking for 1000 Games Pastors across the UK
Notes
· How is More Than Gold funded? By sponsors and donations from the public, plus fundraising events such as playing 100 holes of golf in a day, or swimming/ tennis/ football marathons. APPEAL: More Than Gold need as many as possible to give £20 a month for 12 months!
· More Than Gold will help churches and groups near the 70 Torch Relay venues to respond
· More Than Gold branding is free to use, unlike the Olympic branding. DO NOT use Olympic branding: only certain sponsors are licensed

· 1100 churches have signed up for More Than Gold information so far. Visit www.morethangold.org.uk/resources/printed-information.html 
· The next More Than Gold tour is called ‘Get Set’, and is about mission training. Keep checking the website!
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