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GUIDELINES  

Transferring a new Licensed Lay Minister (Reader) into the Parish

In this diocese nationally accredited Readers are called “Licensed Lay Ministers”, and still remain fully transferable between dioceses.  For the purposes of these guidelines we refer to Readers as Licensed Lay Ministers (LLMs).   

1. LLMs who move house to a different part of the country will usually first identify the parish in the area where they feel they are going to be most at home.  This may involve “shopping around”.   Probably only then will they disclose that they are an LLM and request to be considered for a licence.
2.  Bishops’ Regulations for Reader Ministry (to be found on the Licensed Lay Ministers page on the Salisbury Diocesan web site) require that an LLM should worship in their new parish “for a sufficient time, normally six months,” before relicensing is considered.  This settling in time can be negotiated between the incumbent, the LLM and the Diocesan Office.  The diocesan policy is to observe this period as far as possible, although it may be adjusted if the annual Admissions Service falls towards the end of the six month period.  At the discretion of the incumbent, the transferring LLM may be invited to preach or lead worship etc during this period.   
3. When an incumbent receives a request to receive and license a transferring LLM he/she should contact the Administrator at Church House (Andrea Dredge) or the LLM Vice Warden (Judy Anderson).   The following steps will have to be fulfilled before licensing.

a) The transferring LLM must be accepted as a member of the ministry team by the PCC or team council, with a supporting minute or resolution forwarded to the Administrator.  

b) The Incumbent will complete and sign a Nomination Form (appended) and return to the Administrator with the supporting minute at (a).    

c) The transferring LLM should submit their previous licence and admittance as a Lay Minister to the Administrator.  These documents will be returned.  
d) The transferring LLM should provide the administrator with the names and contact details of their most recent incumbent and their previous diocesan administrator/Secretary, so that we may obtain references.

e) The transferring LLM will be sent a DBS form by the Administrator for completion.  Licensing cannot proceed without a current DBS check in place.

f) Before licensing the Incumbent and LLM will agree a working agreement (guidelines also attached).  
4.  If the LLM is over 70 and is requesting Bishop’s Permission to Officiate steps (a) to (f) still apply.  
5.  When the paperwork is completed, arrangement can be made for licensing the transferring LLM.  Preferably this should be at the annual Admissions Service in the Cathedral in the autumn, but if necessary it can be brought forward and done either in the local parish or at a venue to be agreed.  The LLM Warden (the Bishop of Sherborne) or the appropriate Archdeacon will officiate, and any Lay Minister licensed during the year will also be invited to the Cathedral to receive a welcome at the next Admissions Service.   
6. Licensed Lay Ministers transferring between parishes within the diocese are subject to the same procedure, excepting (c) above.   References (d) will be exchanged between the incumbents and the diocesan office.       
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DIOCESE OF SALISBURY - LICENSED LAY MINISTERS (Readers)
[Warden: The Bishop of Sherborne]
Acting Warden: Miss Judy Anderson
NOMINATION FORM

Full name of candidate: ……………………………………………………………………………………………….…………

Address:   …………………………………………………………………………………………………………….……………….

………………………………………………..…………………………………………………………………………………………..

Tel No (home) ………………………………..………….  Work No (if applicable)………………………………………

Email address:……………………………………....        Date of Birth …………………………………………………..
Where and when baptised: …………………………………………………………………………………………………….

Where and when confirmed:  …………………………………………………………………………………………………
Occupation:  ………………………………………………………………………………………………………………………….

Educational Qualifications:  …………………………………………………………………………………………………….

…………………………………………………………………………………………………………………………………………….

................................................................................................................................................

Details of any theological study undertaken, with qualifications and dates: …………………………………

…………………………………………………………………………………………………………………………………………….

State experience of church work (e.g. leading Bible study, leading intercessions etc.) 

……………………………………………………………………………………………………………………………………………

Has the candidate been a Reader in any other Diocese?  If so, give:

(a) Diocese:  …………………………..............................……..  
(b) When & by whom admitted:  …………………...........................................................
(c) Last parish & incumbent (name & address)  ………....……………………………………………


………………………………………………………………………………………..............………………… 

If a nominee holds a licence or Permission to Officiate from another Diocese it should be sent with this nomination form, together with the Reader’s Certificate of Admission and CRC Certificate and Record Document (or diocesan equivalent).

INCUMBENT’S NOMINATION

I, ………………………………………………………………………....  

the Incumbent of ……………………………………………………….

hereby nominate ……………………………………………………….

to be licensed to exercise the ministry of a Licensed Lay Minister in the parish of ...................................................................  I hereby certify that he/she is a communicant of pious, sober and honest life, sound in the faith as held and taught by the Church of England and competent in knowledge of the Bible, and that he/she has worshipped regularly in the parish for at least six months.  

I realise that he/she is not to be used until licensed to do so, but undertake to help him/her exercise fully the Office of Licensed Lay Minister as a member of staff of this team when he/she is licensed.  

I have ascertained that the services of a Licensed Lay Minister as laid down in Bishops’ Regulations for Reader Ministry will be acceptable to parishioners, and ENCLOSE with this nomination a copy of a resolution passed by the PCCs stating that this is so, pledging their support of him/her, and their intention to make available opportunities for him/her to exercise a liturgical, teaching and preaching ministry in the parish when licensed to do so.

Signed ……………………………………..     
Date…………………………….

Return to: 

LLM Administrator:  Ms Andrea Dredge, Church House, Crane Street, Salisbury SP1 2QB

DRAWING UP A WORKING AGREEMENT
Bishops’ Regulations for Reader Ministry state that 

5.2:    “Readers should have a written Working Agreement with their Incumbent or minister”  and this should take into account:

1. The particular expression of the individual’s ministry;

2. the role of the Reader in the local ministerial team and in relation to the PCC;

3. the arrangements for post-admission training and regular attendance at Reader meetings;

4. the balance between their commitments as Readers and the requirements of their family, work and leisure;

5. the arrangements for reimbursement of expenses incurred through performance of the Reader’s duties;

6. the arrangements for regular meetings between Reader, clergy and other staff.

This agreement should be regularly reviewed by Reader and incumbent together, normally, once a year, and at the time of the renewal of licence.  

****

5.4:     Periodically Readers should undergo a formal in-depth review of their ministry;  …

 it is recommended that such a review take place every three or five years paying attention to areas of fulfilment and satisfaction, noting opportunities for expansion of ministry or re-deployment, and needs for refreshment or retraining.   …   Subject to issues of confidentiality, a brief summary should be placed in the Reader’s records.

